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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

AGENDA
BUDGET/PERSONNEL COMMITTEE (BPC)
Rudy Fischer, Chair
Dennis Allion, Gloria De La Rosa
[Linda Grier – Alternate]
DATE:

Thursday, March 17, 2016

TIME:

12:30 pm

DUAL
LOCATIONS:

Admin Conference Room
5 Harris Court, Building D
Monterey, CA 93940
and

Committee Member Allion will
Participate by Telephone from
18227 N. 129th Dr.
Sun City West, AZ 85375
1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS
Anyone wishing to address the Committee on matters not appearing on the Agenda may do so now. Comments
on any other matter listed on the Agenda are welcome at the time the matter is being considered by the
Committee.

4. APPROVE BPC MINUTES FOR FEBRUARY 12, 2016
5. BUDGET AMENDMENTS UPDATE
6. CONSIDER APPROVING CREATION OF THE INFORMATION SYSTEMS
SPECIALIST CONTRACT POSITION AND APPROVE RELATED BUDGET
AMENDMENT
7. CONSIDER APPROVING AWARD OF CONSTRUCTION CONTRACT,
REALLOCATION OF FUNDS WITHIN FISCAL YEAR 2015/2016 BUDGET,
AND AWARD OF ENGINEERING SERVICES DURING CONSTRUCTION
CONTRACT FOR CP269 RTP SEWER LINE REPLACEMENT PROJECT
8. STAFF REPORTS

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

9. COMMITTEE MEMBER COMMENTS/REPORTS
Committee Members may ask a question for clarification, make a brief announcement or make a brief comment or
report on his or her own activities within the jurisdiction of the committee. No discussion or action is appropriate
other than referral to staff for consideration or setting a matter as a future agenda item.

10. RECESS TO CLOSED SESSION
As permitted by Government Code Section 54956 et seq. the Committee may adjourn to a closed session to
consider specific matters dealing with pending or threatened litigation, certain personnel matters, or certain
property negotiation matters.

A.

Conference with Labor Negotiator
Pursuant to Government Code 54957.6

Agency Negotiator: Paul A. Sciuto, General Manager
Employee Organizations:
General Employees Association (GEA)
Mid-Management Employees Group (MMEG)
Management Employees Group (MEG)
Operations Employees Bargaining Group (OEBG)
11. ADJOURNMENT
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*********

This Committee Meeting Notice and Agenda was hereby posted
at:
MRWPCA
5 Harris Court, Building D,
Monterey, California 93940

POSTED:

Monday, March 14, 2016

By:

/s/

Chayito Ibarra

Executive Assistant/Clerk to
the Board of Directors
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

COMMITTEE
MINUTES/REPORT

DRAFT

BUDGET/PERSONNEL COMMITTEE
Friday, February 12, 2016
12:32 pm to 2:20 pm
5 Harris Court, Building D
Monterey, California
1.
2.
3.
4.
5.
6.

CALL TO ORDER
ROLL CALL
PUBLIC COMMENTS
APPROVE BPC MINUTES FOR JANUARY 8, 2016
BUDGET AMENDMENTS UPDATE
UPDATE ON JANITORIAL SERVICES CONTRACT

7.
8.

RECEIVE PRELIMINARY MID-YEAR BUDGET REPORT
CONSIDER APPROVING CREATION OF THE OPERATOR-INTRAINING (OIT) INTERNSHIP PROGRAM
9. STAFF REPORTS
10. COMMITTEE MEMBER COMMENTS
11. CLOSED SESSION
A. CONFERENCE WITH LABOR NEGOTIATOR
Pursuant to Government Code 54957.6

AGENCY NEGOTIATOR: PAUL A. SCIUTO, GENERAL MANAGER
EMPLOYEE ORGANIZATIONS:
GENERAL EMPLOYEES ASSOCIATION (GEA)
MID-MANAGEMENT EMPLOYEES GROUP (MMEG)
MANAGEMENT EMPLOYEES GROUP (MEG)
OPERATIONS EMPLOYEES BARGAINING GROUP (OEBG)

12. POSSIBLE ACTION ON CLOSED SESSION ITEMS
13. ADJOURNMENT
PRESENT:

Budget/Personnel Committee
Rudy Fischer, Chair
Dennis Allion

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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Gloria De La Rosa
Linda Grier (Alternate)
ABSENT:

None

PRESENT:

MRWPCA Staff:
Paul A. Sciuto
Stephen Hogg
Rob Wellington
Tori Hannah
Leara Sampson
Chayito Ibarra

General Manager
Assistant General Manager
Legal Counsel
Chief Financial Officer
Human Resources Administrator
Executive Assistant

3. PUBLIC COMMENTS
At 12:33 pm, Chair Fischer called for Public Comments; none received.
4. APPROVE BPC MINUTES FOR JANUARY 8, 2016
Chair Fischer stated that the January 8, 2016 draft Budget/Personnel Committee
Minutes are presented to the Committee for their approval.
ACTION TAKEN: It was moved by Member Allion, seconded by Member Grier, to
approve the January 8, 2016 BPC Minutes and carried by the following vote:
Ayes:
Noes:
Absent:

Fischer, De La Rosa, Allion, Grier
None
None

5. BUDGET AMENDMENTS UPDATE
Ms. Hannah provided the Committee with a list of the budget amendments that were
approved during the month of January. She reminded the board that there is no
fiscal impact because staff is only allowed to move money between items that have
already been budgeted for.
 Information only – no action needed.

6. UPDATE ON JANITORIAL SERVICES CONTRACT
Ms. Hannah stated that the Agency has been using ABM for janitorial services at the
Regional Treatment Plant and the Administrative Office for over 15 years. She noted
that the Agency does not have a current contract or a detailed scope of work for
these services. The Agency currently pays approximately $45,900 for janitorial
cleaning and $12,800 for sanitizing services. In December, the Agency issued a
Request for Proposal for janitorial and restroom sanitizing services and received
three proposals. Two of the proposals received were below the current combined
2
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rates. A panel consisting of four staff members evaluated the proposals based on
experience, price, relevant service and a history of providing service for similar
entities. The selected janitorial firm represents a $17K annual savings and staff will
recommend entering into a one year agreement with the option to extend the
agreement for two additional years. Staff is in the process of checking references
and contacting vendors with follow-up questions.
In answering questions from the Committee, Ms. Hannah stated that the selected firm
is out of Gilroy and has janitorial contracts with two wastewater treatment agencies.
Ms. Hannah stated that this item was provided as an update to the Committee and
more information will be provided at the February 29 Board meeting along with a staff
recommendation.
 Information only – no action needed.

8. RECEIVE PRELIMINARY MID-YEAR BUDGET REPORT
Ms. Hannah stated that, while staff is still in the process of reviewing departmental
year-end estimates she wanted to provide the Committee with some preliminary
information. She reported that for the period from July 1 through December 31, 2015,
the overall Agency budget was relatively consistent with the amended budget. With a
mid-year target of 50%, operating revenues and expenditures were within 52.8% and
49.2%, of their respective goals. At the end of FY 2015/16, it is projected that the
Agency’s net operating difference will be $104,000 less than anticipated. She stated
that the reason for the difference is primarily due to the effect of projected revenue
increases of $38,000, reduced operating expenditures of $157,000, net of the
anticipated State Assessment Spill of $299,000.
In response to questions from the Committee regarding the $299,000 fine, Mr. Sciuto
stated that original fine assessed by the Regional Water Quality Control Board
(RWQCB) was $320,121.13. As a result of staff participating in an informal settlement
discussion with staff from the RWQCB, the fine was reduced. Mr. Sciuto stated that
the Board will be considering this item at the February 29 Board meeting.
Discussion from the Committee continued regarding the fine and in response to a
question regarding alternative options for paying the fine, Mr. Sciuto stated that the
Board could vote to reject the settlement offer. If the Board votes to reject paying the
settlement fine, the RWQCB staff would take this item to their Board for a hearing.
The RWQCB would incur additional staff time to prepare for the Board hearing and the
Agency would be liable to reimburse the RWQCB for their staff expense. Therefore, it
is possible that the fine could result in a greater amount than the current settlement
fine.
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Discussion from the Committee continued regarding the fine and it was the majority
consensus of the Committee to pay the fine but to reach out to Assemblymember
Stone and Senator Monning to express concerns with being assessed this fine.
Ms. Hannah stated that she will be providing a mid-year budget update to the Board at
the February 29 Board meeting which will include a preliminary five-year projection of
operating revenues and expenses; a report regarding increasing PERS retirement
costs and a review of reserve levels.
 Information only – no action needed.

9. CONSIDER APPROVING CREATION OF THE OPERATOR-IN-TRAINING (OIT)
INTERNSHIP PROGRAM
Mr. Hogg stated that the Operations Department average employee age is 49 with the
average age of 10 of the 15 operators at 56 years old. He noted that because of this,
a high turnover of Operations staff during the next few years is anticipated. As way of
background he stated that in order to become a State Certified Wastewater Treatment
Plant Operator one must pass a written exam and obtain 1,800 hours of work
experience. While Gavilan College provides individuals an opportunity to gain the
knowledge required to pass the State Certified Exam and partners with local
employers to place student interns in work experience programs, in order to become a
certified operator an individual must possess a minimum of one year of actual work
experience as an Operator-In-Training (OIT). In order to provide this work experience,
staff is recommending the creation of the OIT internship program. Mr. Hogg provided
the Committee with the following highlights of the OIT internship program as follows:
 Interns will work as volunteers
 Interns will be paired with a certified operator as a mentor
 There will be two interns at one time period for one to two years each
 Goal is to reach 1,800 qualifying OIT hours as soon as possible but not more
than 2 years
 Interns must work a minimum of 16 hours and maximum of 24 hours per week
 Interns will be routinely evaluated on competence and knowledge gained
Mr. Hogg stated that the OIT Internship program will benefit the Agency by developing
local, qualified talent with specific experience while supplying labor at a minimal cost.
The participants benefit by providing an opportunity to gain the requisite experience
for State Certification and real-world work experience. He stated that this OIT
internship program supports the strategic goal to attract, develop, and retain
exceptionally skilled staff identified at the December 2015 Strategic Planning
Workshop.
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In answering Member Allion, Ms. Sampson stated that the Board will be considering
approving a resolution at the February 29 Board meeting to authorize workers’
compensation coverage for MRWPCA volunteers which includes OIT interns.
Mr. Allion stated that the mentors for this program will need training and asked what
type of training would be made available. Mr. Sciuto answered that the Agency is
looking into training for Operator mentors on skill sets for transferring information.
Mr. Sciuto stated that Jarrod Levine and Nathan Clark both Operator III were the
driving force behind creation of this internship program.

ACTION TAKEN: It was moved by Member Allion, seconded by Member
Grier, that the Budget/Personnel Committee recommend that the Board approve
creation of the Operator-in-Training (OIT) Internship Program and carried by the
following vote:
Ayes:
Noes:
Absent:
9.

Fischer, De La Rosa, Allion, Grier
None
None

STAFF REPORTS
Mr. Sciuto reported that while employed at South Tahoe Public Utilities District
(STPUD) he was part of a litigation class action lawsuit with 56 other entities in
California and other States. The STPUD was one of the Exemplar Plaintiffs and
when Mr. Sciuto obtained employment with MRWPCA the STPUD asked him to
continue to represent the district in this matter. Mr. Sciuto signed an agreement
which included reimbursing the MRWPCA for his time spent on this case. He stated
that the trial is set to begin on November 29.
Mr. Sciuto stated that last year the contract with Tim’s Gardening Service was
terminated and there was a clause in the agreement that required the Agency to
provide a 30 day notice. Tim’s Gardening Service has filed a claim in Small Claims
Court for reimbursement of attorney fees of $600. The small claims court is on
February 16 and Ms. Hannah will attend representing the Agency. The Committee
had a discussion on whether the Agency should go to small claims court or pay the
$600 fee. After further discussion from the Committee, it was the consensus that the
Agency should attend small claims court.
Ms. Hannah reported that the Agency closed on the lines of credit with Bank of the
West.
Mr. Hogg reported that there was a minor injury at the Regional Treatment Plant
involving one of the Operators. Mr. Hogg stated that staff is investigating what
5

Agenda Item 4

DRAFT

Minutes
Budget/Personnel Committee
February 12, 2016

caused the accident and stated that he does not anticipate that it will hurt the
Agency’s workers compensation experience modification.
10. COMMITTEE MEMBER COMMENTS/REPORTS (None)
[Chair Fischer adjourned Open Session at 1:28 pm and commenced the Closed Session.

11. RECESS TO CLOSED SESSION
A. Conference with Labor Negotiator
Pursuant to Government code 54957.6

Agency Negotiator: Paul A. Sciuto, General Manager
Employee Organizations:
General Employees Association (GEA)
Mid-Management Employees Group (MMEG)
Management Employees Group (MEG)
Operations Employee Bargaining Group (OEBG)
[Chair Fischer adjourned Closed Session at 2:18 pm, and reconvened the Open
Session.]

12. POSSIBLE ACTION ON CLOSED SESSION ITEMS
Legal Counsel reported that in the Closed Session the Committee received
information from the negotiators, and that no reportable action was taken.

13. ADJOURNMENT
At 2:20 pm, with no further business, Chair Fischer adjourned the Budget/Personnel
Committee meeting to the next regularly scheduled Budget/Personnel Committee
meeting on Friday, March 11, 2016 at 12:30 pm.
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
MARCH 17, 2016
INFORMATIONAL ITEM
BUDGET AMENDMENTS UPDATE
From:

Tori Hannah, Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
The Agency’s Budget Amendment Policy allows staff to approve transfers between line items and
projects when a transfer is below $35,000. The chart below represents budget amendments that were
approved during the month of January.
February Budget Adjustments
Transfers Under $35,000
Transferred funds within the Department from General Supplies to Oil Supplies to pay
for unexpected oil need at CSIP well pump.
Transferred savings from Capital Equipment to fund failing Chlorine Building Vent Fans.

$500

$13,589

Reallocated funds from Capital Outlay to Control Panels to fund the cost of a Transfer
Switch.

$2,763

Moved funds within the HR Budget from the Travel line item to Support Services to
purchase new Human Resources Software

$6,300

Fiscal Impact
This item is informational only. All administrative adjustments reflect transfers between budgeted line
items in the approved FY 15/16 Budget.

Information only – no action needed.

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
MARCH 17, 2016
ACTION ITEM
CONSIDER APPROVING TEMPORARY INFORMATION TECHNOLOGY (IT)
TECHNICIAN CONTRACT POSITION AND APPROVE RELATED BUDGET
AMENDMENT
From: Larry Stowbunenko, IT Administrator
Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
Background:
The Agency is in the process of upgrading the network infrastructure at the Regional
Treatment Plant (RTP) and combining the corporate and Supervisory Control and Data
Acquisition (SCADA) networks. The RTP Server Room Project was approved for FY
15/16 and has a number of components including upgrading hardware, expanding the
RTP Server Room, and configuring the corporate and SCADA servers and network
hardware. The agency currently has very limited staff resources including one full time
Information Technology (IT) position and one temporary IT Intern assigned to manage
all of the IT systems at the MRWPCA. The IT Intern position’s scope is limited to 1,000
hours which is scheduled to be completed by April 2016. This will impact the RTP
Server Room Project by providing only one full time position to be available for the
technical responsibilities required to complete this project on schedule as well as
manage the normal IT operating duties for the Agency. Some of the duties that will be
required of the IT Technician will include network wiring and termination, server and
switch relocation, server and switch configuration, and acting as a liaison for the IT
Consultant assigned to the Server Room project (DST Controls). At the beginning of
this fiscal year, IT had allocated $20,000 for support services of which $13,300 is still
available.
The hourly rate for an IT Technician is $36.42 an hour including benefits. We will be
able to fund that position this fiscal year with the Support Services account budget for
the remaining three months for $12,383. An additional two months is recommended to
complete the work on this project, and could be allocated for the FY 16/17 budget cycle.

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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The alternative is to contract with a local IT consultant firm at a rate likely to exceed
$100 per hour.
Fiscal Impact: In FY 15/16, there is no fiscal impact. The $12,382 needed to fund 340
hours of temporary salaries will be transferred from the existing IT Support Services line
item. Funding for the remaining 220 hours in the amount of $8,012 will be included in
the FY 16/17 Proposed Budget.
RECOMMENDATION:
That the Budget/Personnel Committee recommend that the Board Approve the
temporary Information Technology (IT) Technician contract position for a total of 560
hours and a total cost not to exceed $20,400; and approve the attached budget
amendment transferring $12,382 to fund the temporary employee contract services.
ATTACHMENTS:
1. Information Technology Technician I/II job description
2. Budget Amendment

MARCH 2016
FLSA: NON-EXEMPT
INFORMATION TECHNOLOGY TECHNICIAN I/II
DEFINITION
To perform responsible technical duties related to computer hardware and software customer
support; provide project support for new and modified systems; and install and configure desktop
and mobile computers and related software and peripheral equipment.
DISTINGUISHING CHARACTERISTICS
Information Technology Technician I - This is the entry level class in the Information
Technology Technician series that allows the incumbent to develop journey level knowledge and
abilities. This class is distinguished from the journey level by the performance of the more routine
tasks and duties assigned to positions within this series. Employees at this level are not expected
to perform with the same independence of direction and judgment on matters allocated to the
journey level. Employees work under general supervision while learning job tasks.
Information Technology Technician II - This is the journey level class within the Information
Technology Technican series and is distinguished from the I level by the assignment of the full
range of duties. Employees at this level receive only occasional instruction or assistance as new,
unusual or unique situations arise and are fully aware of the operating procedures and policies
within the work unit. Positions in this class are flexibly staffed and are normally filled by
advancement from the I level. This position will have an active role in database administration,
infrastructure, applications technology, project management, cross-functional exposure and more.
EXAMPLES OF ESSENTIAL FUNCTIONS (Illustrative Only)
Management reserves the right to add, modify, change or rescind the work assignments of
different positions and to make reasonable accommodations so that qualified employees can
perform the essential functions of the job.
 Installs and configures desktop computers, printers, and other desktop peripherals such as
scanners and cameras; installs and supports various software and trains customers in the
use of hardware and software.
 Supports and troubleshoots client/server systems, databases, and networks; performs
basic diagnostic testing; analyzes root cause of problem and develops long-term
solutions; identifies and reports network problems to the proper network areas.
 Monitor and analyze security components including anti-virus, anti-spam, and active
directory policies.
 Configures and delivers laptop, notebook and tablet computers; sets up and trains
customers in their use.
 Monitor and perform minor changes to firewall appliances, VOIP equipment and SIP
components.
 Analyzes failed equipment and performs repairs or returns equipment to vendor; reviews
and tests vendor repairs.
 Provides technical support in diagnosing and solving problems by telephone or remote
access; responds to help desk requests according to urgency and priority levels; logs calls
into help desk database and uses helpdesk software.
 Participates in projects related to PC deployment, software and hardware procurement, or
hardware consolidation.
 Develops documentation and standard operating procedures as they relate to assignment.
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 Deploys and maintains mobile devices, including mobile data computers, wireless routers
and a variety of related peripheral devices.
 Provides backup technical support for network including router, switches, and wireless
equipment.
 Assists users with log-on authentication; instructs users in saving data to network server
resources as appropriate to ensure data backup and recovery.
 Performs research to resolve problems or refers to higher-level staff.
 Maintains and tracks inventory; assists in asset management of personal computers,
laptops, and related peripheral equipment.
 Performs related duties as required.

QUALIFICATIONS
 Exceptional customer service skills, solid troubleshooting skills, ability to work well in a
team environment, excellent oral and written communications skills and the ability to
work under minimal supervision.
 Experience with VMWare’s VCenter and VSphere systems
 Experience with Cisco equipment including routers, switches and IOS software
 Experience with database systems and able to perform database administrator functions
 Personal computers, laptops, notebooks and tablets, including hardware and software and
related peripheral equipment.
 Microsoft Active Directory structure and functions.
 Microsoft Windows operating systems.
 Modern office equipment and procedures.
 Principles and practices of computer operating systems, analysis, design and
documentation.
 Computer operating systems, local area networks and data communications software and
hardware and network technology and environment.
 Servers, server operations and operating systems.
 Networking and telephony standards and principles.
 Principles and techniques of various Internet and data communication systems.
 Internet security practices and standards.
 Perform professional work in support of the Agency’s communications network
infrastructure, hardware and software, databases and website.
 Analyze, diagnose, maintain, and troubleshoot operating, database, telephone, and
network systems.
 Diagnose and repair or instruct users in resolving hardware and software problems.
 Train and instruct users in Microsoft Windows Operating Systems and Office Suites, email and internet use and use and operation of a variety of peripheral equipment.
 Maintain confidentiality as necessary.
 Work weekends, evenings or standby, as required
Education and Experience:
Any combination equivalent to experience and education that could likely provide the
required knowledge and abilities would be qualifying. A typical way to obtain the knowledge
and abilities would be:
Information Technology Technician I
Education: Equivalent to a Bachelor's Degree from an accredited college or university with
major course work in computer science, information systems, or a related field. Two (2)
years of professional experience performing duties similar to that of an Information
Technology Technician I with the City may be accepted in lieu of the required education.
Attachment 1
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Experience: No professional experience is required.
Licenses and Certificates: Possession and maintenance of a valid Class C California Driver’s
License. Microsoft Certified Professional (MCP) certification is desirable.
Information Technology Technician II
Education: Equivalent to a Bachelor's Degree from an accredited college or university with
major course work in computer science, information systems, or a related field. Four (4)
years of professional experience performing duties similar to that of an Information
Technology Technican I with the City may be accepted in lieu of the required education. .
Experience: Two (2) years responsible professional experience performing duties similar to
that of an Information Technology Technician I with the Agency.
Licenses and Certificates: Possession and maintenance of a valid Class C California Driver’s
License. Microsoft Certified Professional (MCP) certification is desirable.
PHYSICAL DEMANDS
 Standing & Walking – Primarily sedentary classification although standing in work areas and
walking between work areas may be required.
 Lifting - Ability to safely lift up to 10 pounds overhead and 20 pounds to waist level. both
these requirements include bending at knees to facilitate proper lifting techniques: 1 minute
up to 5 minutes per day.
 Manual Dexterity - Ability to perform multiple work activities requiring a significant level of
physical and mental coordination, such as operating a computer keyboard, copiers, and
adding machines, and writing: 1 hour up to 8 hours per day.
 Visual - Ability to read printed materials and view a computer screen for long periods: 30
minutes up to 8 hours per day.
 Hearing and Speech - Ability to communicate in person, before groups, and over the
telephone.
 Mobility – Ability to work in a standard office setting and operate a motor vehicle to visit
various meeting sites, reach, carry, push, pull, stoop, and bend.
ENVIRONMENTAL ELEMENTS
Employees work in an office environment with moderate noise levels, controlled temperature
conditions and no direct exposure to hazardous physical substances. Employees may interact
with upset staff and/or public and private representatives in interpreting and enforcing
departmental policies and procedures.

Attachment 1
Page 3 of 3

MRWPCA Budget Adjustment Form
Date

March 10, 2016

Requesting Department

IT

Administrative
Board

✔

Item #
Board Date
Board Approval

Revenues
Account #

Account Description

Increase/Decrease

Total

-

Expenditures
Account #

Account Description

Increase/Decrease

01-015-5040-00

Temporary Employee Wages

$12,383

01-015-6170-00

Misc. Support Services

($12,383)

Total

-

Net Impact None

-

Purpose:

Allocate funds for a temporary IT Technican position for the remainder of FY 15/16.

Department Head Approval
Finance Department Approval
General Manager Approval
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Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
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BUDGET/PERSONNEL COMMITTEE
MARCH 17, 2016
ACTION ITEM
CONSIDER APPROVING AWARD OF CONSTRUCTION CONTRACT,
REALLOCATION OF FUNDS WITHIN FISCAL YEAR 2015/2016 BUDGET, AND
AWARD OF ENGINEERING SERVICES DURING CONSTRUCTION CONTRACT FOR
CP269 RTP SEWER LINE REPLACEMENT PROJECT
From:

Jerry Valladao,
Associate Engineer
Approval: GM

Reviewed by: Jennifer Gonzalez,
Engineering Manager
Legal

CFO

──────────────────────────────────────────────────────
Since the completion of the Regional Treatment Plant in 1990, all of the original cast
iron sanitary sewer lines constructed to convey sewage flow on the north side of the
plant have failed in succession. Each line that has failed has been replaced with plastic
pipe to withstand the chemical drainage that attacked the original piping with success.
The north side of the treatment plant has odor scrubber drains and chemical drains from
the Chlorine Building which corrode cast iron, whereas the south side of the plant
conveys mostly bathroom waste. About three years ago, the last remaining segment of
cast iron pipe on the north side of the treatment plant failed. Staff was able to install an
above ground temporary pipe and pumping system that pumps the sewage between
manholes.
This fiscal year, the replacement of the failed sewer line was budgeted as CP269. The
6-inch cast-iron gravity sewer line has deteriorated to the point that it can no longer
convey wastewater. MRWPCA inspected the line using closed-circuit television
(CCTV), and the inspection revealed significant deterioration of the pipe that made it
impossible to complete inspection of the full reach of pipe between the two manholes.
In multiple locations, corrosion had caused the bottom of the pipe to separate and a
portion of the pipe has collapsed. The pipeline conveys all wastewater on the north side
of the plant to Recycle Sump No. 1 which then pumps the flow back to the headworks
for treatment. MRWPCA’s Operations Group (Operations) set up a temporary pipeline
and pumping system over a year ago to manually pump out wastewater as needed from
the upstream manhole into Recycle Sump No. 1 so that Staff would have time to
determine the best course of action and obtain funding to fix the problem.
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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Currently, Operations pumps the manhole out once every few weeks. However, when
Secondary Clarifier No. 3 is online, it conveys enough flow to this sewer line to require
Operations to pump out the manhole once or twice a day. Currently, Secondary
Clarifier No. 3 is out of service and the other five clarifiers are in operation. Secondary
Clarifier No. 3 will continue to be out of service until this project is complete to facilitate
the RTP Sewer Line Replacement Project construction.
MRWPCA staff, in consultation with HDR Engineers (HDR), considered various
alternatives to replace the deteriorated pipeline. Alternatives that were considered
included replacing the pipe with a corrosion-resistant pipe or installing a permanent
pumped bypass system utilizing a small pre-packaged pump station. It was determined
that the most cost effective option was to replace the sewer line using horizontal
directional drilling, a trenchless construction method. Open cut was ruled out due to the
depth of the sewer line and construction cost. The existing pipe is approximately 13 to
18 feet deep, from the upstream and downstream manholes, respectively. The new
sewer line will be made of high-density polyethylene pipe that will provide excellent
corrosion resistance and long-term performance.
The project was put out for bid on January 6, 2016. The mandatory pre-bid meeting/site
walk-through held on January 14th was attended by two potential bidders. Staff
attributes the lack of bidders due to the small size of project and highly specialized work
required to perform the horizontal directional drilling pipeline installation. Staff
contacted a number of horizontal directional drilling contractors, and many stated that
the project was too small for them to bid on. Two addenda were issued on January
25th, and February 5th. The bid opening for this project was on February 10, 2016. Two
bids were received as follows:
Prime Contractor
Monterey Peninsula
Engineering (MPE)
Special Service
Contractors, Inc.
(SSCI)

Subcontractor
Precision Directional
Boring – Horizontal
Directional Drilling
Contractor
Precision Directional
Boring – Horizontal
Directional Drilling
Contractor

Location
MPE - Marina, CA

Bid Amount
$235,000

SSCI - Paso Robles, $349,748
CA

Monterey Peninsula Engineering (MPE) is a good local contractor with a long track
record of successful completion of this type of work. They have completed a number of
projects for the Agency including the Castroville Pump Station Influent Manhole
Replacement Project in FY13/14 and most recently, the Salinas Industrial Waste Source
Water Project. MPE’s subcontractor, Precision Directional Boring, is a horizontal
directional drilling contractor with very good references. Staff requests that the Budget
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and Personnel Committee (BPC) recommend to the Board approval of a construction
contract with MPE in an amount of $235,000.
As mentioned earlier, CP269 RTP Sewer Line Replacement Project was designed by
HDR.
Because of their familiarity with this project, staff requests that the BPC
recommend to the Board approval of an engineering services during construction
(ESDC) contract with HDR in the amount of $22,076. These services, to be provided as
needed on a time and materials basis, include review of shop drawings and submittals,
responding to contractor requests for information, assistance in the preparation of any
necessary change orders, site visits, project management support, and preparation of
record drawings.
The amount budgeted for the project construction including staff time and in-house
inspection is $220,000 as part of CP269 for FY15/16.
Additional funding of
approximately $65,000 is needed to complete the project. Below is the cost breakdown
for the project.
Item

Cost

MPE Bid

$235,000

Estimated In-house Cost

$25,000

HDR’s Bid Services Cost

$2,477.98

HDR’s ESDC Cost

TOTAL
CP269 Budget
Shortfall

$22,076

Comment
In-house cost as of 1/30/16
is $15,286.55.
This task has been
completed.
This work will be provided
as needed on a time and
materials basis.

$284,553.98
$220,000
$64,553.98

This is the additional
funding required for the
project.

The additional $65,000 will come from the following projects/accounts:
1. CP254 Seismic Upgrades Phase IV: $18,000. This project was budgeted for
this fiscal year, but the bids were rejected at the November 30 th Board Meeting.
Project will be budgeted for a future fiscal year.
2. Activated Carbon (01-40-7310): $40,000. The activated carbon does not need
to be replaced this fiscal year but will be required next fiscal year. The
replacement of the activated carbon will be budgeted for next fiscal year.
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3. Engineering Study - Updated 10 Year Coating Plan (01-14-6235): $7,000
(FY15/16 Budget - $10,000). Only $3,000 will be required to complete this study.
Staff requests that the BPC recommend to the Board approval in moving forward with
this project because the sanitary sewer system needs to be operational. Re-bidding the
work is not anticipated to save money, and other alternatives that were explored would
be much more expensive over the long term from an operations and maintenance
perspective. Based on the above information, the projects/accounts have sufficient
funds to cover the extra costs for CP269 RTP Sewer Line Replacement Project, and
Staff requests that the BPC recommend to the Board approval in reallocating $65,000 to
Fiscal Year 15/16 CIP Budget.

RECOMMENDATION:
Staff requests that the BPC recommend to the Board award of a construction contract
with Monterey Peninsula Engineering in the amount of $235,000, Reallocation of
$65,000 from various projects/accounts (CP254, Account 01-40-7310, and Account 0114-6235) to Fiscal Year 2015/2016 CIP Budget. Staff also requests that the BPC
recommend to the Board approval to award the Engineering Services During
Construction contract with HDR in the amount of $22,076.
ATTACHMENT:
1. Budget Amendment Form
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