AGENDA
BUDGET/PERSONNEL COMMITTEE (BPC)
Rudy Fischer, Chair
Dennis Allion, Gloria De La Rosa, Peter Le
[Alternate – Linda Grier]
DATE:

Friday, January 8, 2016

TIME:

12:30 p.m.

LOCATION:

Admin Conference Room
5 Harris Court, Building D

1.

CALL TO ORDER

2.

ROLL CALL

3.

PUBLIC COMMENTS
Anyone wishing to address the Committee on matters not appearing on the Agenda may do so now.
Comments on any other matter listed on the Agenda are welcome at the time the matter is being considered
by the Committee.

4.

APPROVE BPC MINUTES FOR NOVEMBER 13, 2015

5.

BUDGET AMENDMENTS UPDATE

6.

FINANCIAL INFORMATION UPDATE

7.

UPDATE ON ZERO WASTE ENERGY (ZWE) ANAEROBIC DIGESTER

8.
9.

UPDATE ON BIOGAS STUDY WITH MRWMD
CONSIDER EXTENDING HOURS FOR CONTRACT PLC
PROGRAMMER AND AUTHORIZE A BUDGET AMENDMENT
CONSIDER APPROVING ADDITIONAL PROGRAM MANAGEMENT
STAFFING FOR PURE WATER MONTEREY

10.
11.

STAFF REPORTS

12.

COMMITTEE MEMBER COMMENTS
Committee Members may ask a question for clarification, make a brief announcement or make a brief
comment or report on his or her own activities within the jurisdiction of the committee. No discussion or
action is appropriate other than referral to staff for consideration or setting a matter as a future agenda item.

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services Water District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District,
Monterey, Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

13.

CLOSED SESSION
As permitted by Government Code Session 54956 et seq., the committee may adjourn to a Closed or
Executive Session to consider specific matters dealing with litigation, certain personnel matters, property
negotiations or to confer with the Agency’s Meyers-Milias-Brown Act representative.

A.

Conference With Labor Negotiator
Pursuant to Government Code 54957.6

Agency Negotiator: General Manager
Employee Organizations:
General Employees Association (GEA)
Mid-Management Employees Group (MMEG)
Management Employees Group (MEG)
Operations Employee Bargaining Group (OEBG)
14.

POSSIBLE ACTION ON CLOSED SESSION ITEMS
The Committee will report out on any reportable action taken during Closed Session, and may take additional
action in Open Session, as appropriate.

15.

ADJOURNMENT

*********

This Committee Meeting Notice and Agenda was hereby posted at
the MRWPCA Administrative offices, 5 Harris Court, Building D,
Monterey, California 93940.
POSTED:

Tuesday, January 5, 2016

BY:

/s/ Chayito Ibarra
Executive Assistant/Clerk to the Board

Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

COMMITTEE
MINUTES/REPORT

DRAFT

BUDGET/PERSONNEL COMMITTEE
Friday, November 13, 2015
12:34 pm to 2:07 pm
5 Harris Court, Building D
Monterey, California
1.
2.
3.
4.

CALL TO ORDER
ROLL CALL
PUBLIC COMMENTS
APPROVE BPC MINUTES FOR OCTOBER 9, 2015

5.
6.

RECEIVE FY 2014/15 DRAFT FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS REPORT
TOTAL COMPENSATION STUDY UPDATE

7.

BUDGET AMENDMENTS UPDATE

8.

CONSIDER LINE OF CREDIT BANKING PROPOSALS

9. STAFF REPORTS
10. COMMITTEE MEMBER COMMENTS/REPORTS
11. ADJOURNMENT
PRESENT:

Budget/Personnel Committee
Rudy Fischer, Chair
Dennis Allion
Gloria De La Rosa
Peter Le [left at 1:57 pm]

ABSENT:

None

PRESENT:

MRWPCA Staff:
Paul A. Sciuto
Stephen Hogg
Rob Wellington
Tori Hannah
Leara Sampson

General Manager
Assistant General Manager
Legal Counsel
Chief Financial Officer
Human Resources Administrator

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

DRAFT

Minutes
Budget/Personnel Committee
November 13, 2015
Chayito Ibarra

Executive Assistant

OTHERS PRESENT:
Bryan Gruber, CPA and Partner Lance, Soll & Lunghard, LLP
3. PUBLIC COMMENTS
At 12:35 pm, Chair Fischer called for Public Comments; none received.
4. APPROVE BPC MINUTES FOR OCTOBER 9, 2015
Chair Fischer stated that the October 9, 2015 draft Budget/Personnel Committee
Minutes are presented to the Committee for their approval.
ACTION TAKEN: It was moved by Member Allion, seconded by Member
Le, to approve the October 9, 2015 BPC Minutes and carried by the following vote:
Ayes:
Noes:
Absent:

Fischer, De La Rosa, Allion, Le
None
None

5. RECEIVE FY 2014/15 DRAFT FINANCIAL STATEMENTS AND INDEPENDENT
AUDITORS REPORT
Ms. Hannah stated that the Agency’s audit was performed by Lance, Soll, &
Lunghard, LLP. She reported that the Agency once again received an unqualified or
“clean” opinion. She noted that during their fieldwork, the auditors identified the need
for the Agency to prepare a comprehensive Capital Asset Policy. Staff is in the
process of preparing this document, with full implementation anticipated in January.
Ms. Hannah introduced Bryan Gruber, CPA and Partner of Lance, Soll, and
Lunghard, LLP who gave an overview of the audit process. Mr. Gruber stated that in
July, his team performed the first phase of the audit which was getting to know the
Agency as far as internal control, process and procedures. Some of the things they
looked at were the payroll process, accounts payable, disbursement process and
following up on internal controls. He explained that because they have a limited time
to perform the audit they focused on critical areas. At the conclusion of the first visit
they provided staff with some feedback and recommendations such as how internal
controls could be improved. In September they conducted another audit and focused
on the financial statements, auditing the numbers and disclosures. Mr. Gruber
reported that the overall audit went very well and the Agency received an unqualified
opinion.
Mr. Wellington noted that included in the CAFR is the organizational history of the
Agency which left out Moss Landing County Sanitation District. He asked that we
add that Moss Landing was merged with Castroville Community Services District in
the final version of the CAFR.
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Ms. Hannah stated that she would be providing a presentation to the Board at the
November 30 Board meeting and asked whether they wanted Mr. Gruber to make a
presentation as well. After some discussion, it was the consensus of the Committee
that Ms. Hannah could make the presentation and Mr. Gruber could be available via
phone to answer any questions.
 Information only – no action needed.

6. TOTAL COMPENSATION STUDY UPDATE
Ms. Sampson explained that the MOU’s with the employee bargaining groups will be
expiring in June 2016. In preparation for negotiations, the Agency contracted with
Koff & Associates to conduct a Total Compensation Study. Staff is currently
reviewing the draft data and will have more information for the Committee at the
January BPC meeting.
Mr. Sciuto stated that negotiations with the employee groups will begin in
January/February and staff will be asking for direction and input from the Board.
Mr. Allion stated that as Board of Directors they are looking out for the rate payers
and one factor should be how any increase in wages affects the rates. He added that
they also want to be fair to the employees and not be under market which causes
employees to leave to other Agencies.
Discussion from the Committee continued regarding comparator agencies used and
whether local Agencies can be included.
Ms. Sampson stated that more information will be brought to the Committee in
January.
 Information only – no action needed.

7. BUDGET AMENDMENTS UPDATE
Ms. Hannah stated that at the September 28, 2015 Board meeting, the Board
approved implementing the Budget Amendment Policy. This policy allows staff to
approve transfers between line items and projects when a transfer is below $35,000.
She provided the Committee with a list of the budget amendments that were approved
during the month of October. She reminded the board that there is no fiscal impact
because staff is only allowed to move money between items that have already been
budgeted.
3
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 Information only – no action needed.

8. CONSIDER LINE OF CREDIT BANKING PROPOSALS
Ms. Hannah stated that at the August Board meeting the Board approved retaining
the services of a financial advisor to solicit line of credit proposals. The Agency
requested a $2 million line of credit to assist during the final design phase of the
project, with a transition to a $10 million line of credit during the construction phase.
She stated that three proposals were received from highly qualified lenders.
Mr. Le left at 1:57 pm
Bank 1 provided the most favorable terms with a three-year tax-exempt cost
projected to be $109,630 and $159,630 if the loan is determined to be taxable. The
actual costs will vary based on the timing and amount of funds needed, along with
changes in London Interbank Offered Rate (LIBOR). Additional costs that could incur
include bank counsel and administrative fees that are estimated not to exceed
$60,000.
Ms. Hannah explained that all costs would be applied to the Groundwater
Replenishment Fund and submitted for reimbursement through the State Revolving
Loan. A budget amendment, along with final costs would be presented to the Board,
once the Agency and lender have a completed agreement.
ACTION TAKEN: It was moved by Member Allion, seconded by Member
De La Rosa, that the Budget/Personnel Committee recommend that the Board
authorize staff to enter into negotiations for a line of credit with Bank 1,with the
final agreement anticipated to be brought to the Board in January and carried by
the following vote:
Ayes:
Noes:
Absent:

Fischer, De La Rosa, Allion
None
Le

9. STAFF REPORTS
Mr. Sciuto reported that he was interviewed by the Grand Jury today but was unable
to disclose the topic of the interview because he signed an admonition statement.
Mr. Hogg reported that there was a good turnout at the mandatory pre-proposal
meeting for the Pure Water Monterey Construction Design.
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10. COMMITTEE MEMBER COMMENTS/REPORTS (None)
[Acting Chair Allion adjourned Open Session at 2:07 pm and commenced the Closed
Session.

11. RECESS TO CLOSED SESSION
A. Public Employee Performance Evaluation
Pursuant to Government code 54957

Title: General Manager
[Chair Fischer adjourned Closed Session at 2:25 pm, and reconvened the Open
Session.]
12. POSSIBLE ACTION ON CLOSED SESSION ITEMS
Legal Counsel reported that in the Closed Session the BPC received information and
no reportable action was taken.

13. ADJOURNMENT
At 2:27 pm, with no further business, Chair Fischer adjourned the Budget/Personnel
Committee meeting to the next regularly scheduled Budget/Personnel Committee
meeting on Friday, January 8, 2016 at 12:30 pm.
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
INFORMATION ITEM
BUDGET AMENDMENTS UPDATE
From:

Tori Hannah, Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
The Agency’s Budget Amendment Policy allows staff to approve transfers between line
items and projects when a transfer is below $35,000. The attached file represents
budget amendments that were approved during the months of November and
December.
Fiscal Impact
This item is informational only. All administrative adjustments reflect transfers between
budgeted line items in the approved FY 15/16 Budget.

Information only – no action needed.

Attachment:
1. November and December Budget Amendments

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

Administrative Budget Adjustments - November and December
Transfers Under $35,000
November:
Transfer remaining funds from Lab Furnace Repair, Fort Ord Flow Meter Repair, and
Pump Station Hatch Replacement to fund the replacement of new exhaust fan and
ducting for the Lab
Transfer from the Office Furnishing account to cover the purchase of a coating thickness
gauge as recommended by inspector
Transfer remaining budget from Roof Repair project to Influent Gate Replacement
project to allow for the purchase of 6 new Inlet Frames

$11,212

$627

$26,392

Transfer from Control Panels & Instrumentation Repair to SCADA Upgrade project to
complete SCADA conversion

$7,528

Transfer from Capital Outlay budget to SVRP Chemical budget to refill tanks after repairs

$9,671

Transfer of funds from Bird Abatement to Technical Support to fund Microsoft Database
training

$8,962

Transfer from Power Generation Repair to Diesel Fuel account to fund additional fuel
needed at Pump Station for Standby Generators

$7,834

Transfer from the coating project to fund concrete repairs at the treatment plant
December:
Transfer from Chemical Account to Ferric Chloride to fund the unexpected startup of
Digester #4 and the costs of chemicals associated with operation

$19,811

$7,014

Attachment 1
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
INFORMATION ITEM
FINANCIAL INFORMATION UPDATE
From:

Tori Hannah, Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
Line of Credit
At the November Board Meeting, staff was authorized to enter into negotiations with
Bank 1, Bank of the West, to obtain a line of credit. Funds accessed through this line of
credit would be used to assist with cash flow needs for the Pure Water Monterey
Project. A $2.0 million line of credit has been requested for the remaining design phase
of the project, with a transition to $10 million during the construction period. The
Finance Department has been working with Bank of the West to review the Agency’s
financial information, cost-sharing commitments with the Monterey Peninsula Water
Management District, and the draft Three-Way Water Purchase Agreement. It is
estimated that the financial review and draft documents will be completed early this
month. If there aren’t many items subject to negotiation or legal revision, it is estimated
that loan documents will be brought to the Board for consideration in January.
California Public Employees Retirement System Annual Actuarial Valuation Report
On an annual basis, the Agency receives actuarial reports from the California Public
Employee’s Retirement System (CalPERS or PERS). These reports confirm the current
year employer contribution rates, establish rates for the next fiscal year, and estimate
employer contribution rates for an additional five-year period. The Agency’s actuarially
determined rates for Fiscal Year 2016-17, along with estimated increases based on
current salary levels are provided in Attachment A. Multi-year information and updated
Fiscal Year 2016-17 retirement costs will be provided as part of the annual budget
process. Complete copies of the CalPERS Actuarial Valuation Reports can be obtained
from the Finance Department.
Information only – no action needed
Attachment:
1. Fiscal Year 2016-17 Actuarial Report Information
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

Fiscal Year 2016-17 Actuarial Report Information
Classic - Tier I , 3% @ 60
Actuarial Rate Components
Employer's Contribution
Employer's Normal Cost Rate
Payment on Amortization Base

FY 2015-16
11.718%
687,978

$

FY 2016-17
12.657%
789,705

$

Difference

$

0.939% $
101,727

58,380
101,727

$

160,107

Estimated Increase - Employer Contribution (1)
Employee Contribution Rate

8.000%

Est. Amt

8.000%

Classic - Tier II, 2% at 55
Actuarial Rate Components

FY 2015-16

Employer's Contribution
Percentage
Payment on Amortization Base
$
Estimated Increase - Employer Contribution (1)

8.003%
(808)

Employee Contribution Rate

7.000%

FY 2016-17
8.377%
-

$

Difference

Est. Amt

0.374% $
808
$

$

1,879
808
2,687

7.000%

PEPRA - Tier III, 2% at 62
Actuarial Rate Components

FY 2015-16

Employer's Contribution
Percentage
Payment on Amortization Base
$
Estimated Increase - Employer Contribution (1)

6.237%
(330)

Employee Contribution Rate

6.250%

FY 2016-17

$

6.555%
-

Difference

$

Est. Amt

0.318% $
330 $
$

2,490
330
2,820

$

165,614

6.250%

Combined Project Agency Increase
(1) Estimated Increase based on existing personnel compliment, no additional increases in base salaries are assumed.
Estimated costs reflect adjustments for employees responsible for .211% in cost-sharing of additional benefits and Employer
Paid Member Contributions (EPMC) based on negotiated amounts.
(2) Actuarially determined employer and employee statutory contribution rates are not adjusted for the .211% adjustment that
is dependant upon bargaining status

Attachment 1
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
INFORMATION ITEM
UPDATE ON ZERO WASTE ENERGY (ZWE) ANAEROBIC DIGESTER
From: Stephen Hogg
Assistant General Manager
Approval: GM

Legal

CFO

──────────────────────────────────────────────────────
Background:
In 2012 Zero Waste Energy (ZWE), under contract with the Monterey Regional Waste
Management District (MRWMD), began construction of a 100 kilowatt biogas generation
facility as a pilot test to utilize food waste for the production of green energy. The ZWE
generator was connected to provide the power generated to the Biofloc facility at the
Monterey Regional Water Pollution Control Agency (MRWPCA) Regional Treatment
Plant (RPT) and began providing electrical energy to the RTP April 2013. PG&E was
initially involved in the concept of this generation facility and provided a supplemental
review and pre-parallel inspection; however it does not appear ZWE or MRWPCA ever
entered into an interconnection agreement as required to connect any type of electrical
generation to the electrical utility’s power grid.
In addition, MRWPCA has a power purchase agreement with PG&E for the purchase of
power generated by the Agency’s three digester/natural gas fueled generators that is in
excess of the power demand of the RTP. This power purchase agreement was specific
to only the three co-generation engines owned and operated by the MRWPCA. This
also allows the MRWPCA to receive renewable energy credits for a portion of the
energy generated on site using biogas. In December of 2014, the Western Renewable
Energy Generation Information System (WREGIS), the organization tasked with
monitoring the banking of renewable energy credits, noted that PG&E was reporting
nearly three times the amount of electrical power being exported from the RTP as was
considered normal. It was later determined this discrepancy was the result of a
malfunctioning meter. As a result of this discovery, PG&E repaired the meter and
performed a follow-up site inspection and verification July 2015. During the site
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

Budget/Personnel Committee
January 8, 2016
Page 2

inspection, PG&E noted the connection of the ZWE generation facility to the RTP
electrical system.
On December 23, 2015, the Agency received a letter from PG&E alleging the
connection of the ZWE generator was in violation of the power purchase agreement and
that the disconnect switch for the generator was to be opened the following business
day and more permanent method of disconnecting the facility by December 31, 2015.
In an effort to meet PG&E’s requirements, MRWPCA staff opened the generator
breaker at the ZWE facility and locked out the breaker with and Agency lock. This has
required ZWE to shut down their processing of organic waste. PG&E will be on site
January 12, 2016 to inspect what has been done to determine if it meets their
requirements.
MRWPCA, MRWMD, and ZWE will need to meet in the near future to determine how to
move forward and if it is appropriate and possible to negotiate a new agreement with
PG&E. The tone of recent correspondence from PG&E in regard to this matter can be
perceived as rather aggressive. Should this posture continue, it may be appropriate to
engage counsel with expertise specific to addressing issues with electrical utilities for
assistance with this matter.
Information only – no action needed

Attachment:
1. December 23, 2015 Letter from PG&E

Pacific Gas and
Electric Company'

Mark Zimmermann
Manager, Operational Contracts
Energy Contract Management

245 Market Street, N12E
San Francisco, CA 94105-1702
Mailing Address
Mail Code N12E
P. 0. Box 770000
San Francisco, CA 94177-0001

December 23, 2015
Via Email and Certified Mail

Jose Gonzales
Monterey Regional Water Pollution Control Agency
5 Harris Court, Building D
Monterey, CA 93940
jose@mrwpca.com
Subject:

Nonconforming Deliveries under the Power Purchase Agreement between
Monterey Regional Water Pollution Control Agency and Pacific Gas and Electric
Company, PG&E Log No. 18C001

Dear Mr. Gonzales:
Monterey Regional Water Pollution Control Agency ("MRWPCA") and PG&E are Parties to a
Power Purchase Agreement for As-Delivered Capacity and Energy dated July 8, 1985
("Agreement"). All capitalized or underlined terms used but not defined herein shall have the
meaning set forth in the Agreement.
I.

AdditionallOO kW generating facility on site.

During a July 27, 2015 site visit to the MRWPCA Facility, PG&E observed that in addition to the
three reciprocating engine generators that are connected to the liquid waste electrical grid to
provide 1,740 kilowatts of power under the Agreement, there is a 100 kW generator electrically
connected at motor control cabinet #8 and to the PG&E revenue meter which measures
deliveries to PG&E. This arrangement is not allowed under the Agreement.
Article 2 of the Agreement specifies that,
"Seller shall sell and deliver and PGandE shall purchase and accept from the Facility
having a nameplate rating of 1,740 kW located at Monterey Regional Treatment
Plant..."
The Agreement only obligates PG&E to accept capacity and energy from the 1,740 kW Facility.
Due to the presence ofthe 100 kW generator on the delivery circuit, MRWPCA has delivered,
and PG&E has paid for, energy that is not generated by the Facility. PG&E did not agree to
accept generation from the 100 kW generator, which creates incremental scheduling
uncertainty and California Independent System Operator payment risk.
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Jose Gonzales
Monterey Regional Water Pollution Control Agency
AdditionallOO kW Gen erator Electrically Connected to the MRWPCA Facility
December 23, 2015
Page 2

Accordingly, PG&E requests that MRWPCA:
•

By t he end of the fi rst business day fo ll owing receipt of t his Notice, open the manual
disconnect switches for the 100 kW generator, and separate the 100 kW generator from
the existing delivery circuit;

•

By December 31, 2015,
o remove a sufficient length of conductor to allow visual verification that the 100
kW generator has been permanently disconnected; and
o state the exact date that the 100 kW generator was placed in service (currently
estimated at late 2012 or early 2013).

Be advised that further deliveries of electricity in excess of the generation delivered by the
Facility are unauthorized and will not be paid under the Agreement. Furthermore, MRWPCA
must compensate PG&E for any economic harm that PG&E has or will have incurred, from the
date the 100 kW generator was interconnected to the delivery circuit as a result ofthe
unauthorized deliveries. This includes impacts due to any resultant interruption or loss of
renewable portfolio standard eligibility.
MRWPCA's failure to immediately disconnect the 100 kW generator from the Delivery circuit is
a violation of the Agreement, and MRWPCA's continued failure to disconnect may result in legal
action and termination of the Agreement.
PG&E requests a visit to the Facility on either January 11, 12, or 13, 2016 to confirm that the
100 kW generator has been disconnected from the delivery circuit.
Although MRWPCA may not add the 100 kW generator to its existing contract with PG&E, it
may sign a new contract for deliveries from that generator, specifically based on the form
Public Utilities Regulatory Policies Act contract approved by the California Public Utilities
Commission.

II.

PG&E revenue meter malfunction and request for meter data

It has also come to PG&E's attention that the PG&E revenue meter may have malfunctioned
over a period oftime due to a frayed wire. To allow PG&E to assess the accuracy of the meter
readings on which payments were based, and to distinguish deliveries under the Agreement
from unauthorized deliveries from the 100 kW generator, PG&E requests that by December 31,
2015, MRWPCA:
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•

Provide PG&E with meter data from January 2008 through the present for the Facility's
three reciprocating engine generators, the 100 kW generator, and Seller's load.

This request for meter data is based on Section A-7 of the Agreement.
These steps are necessary to preserve the value of the Agreement for PG&E's customers.
However, this letter does not necessarily constitute an exhaustive or final list of issues arising
from the interconnection of the 100 kW generator or the malfunctioning revenue meter.
PG&E reserves all available rights and remedies regarding the issues described in this letter,
whether under the Agreement or otherwise. No past, present or future written or verbal
communication shall be construed as a waiver of any such rights or remedies.
Please respond with your selected date for our January site visit and provide any immediate
concerns to Denise Chan, at denise .chan@pge.com or (415) 973-4230.

Sincer;;;~
Mark Zimmermann
CC:

Tom l<ouretas, tomkouretas@mrwpca .com
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
INFORMATIONAL ITEM
UPDATE ON BIOGAS STUDY WITH MRWMD
From: Paul A. Sciuto, General Manager
Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
BACKGROUND:
MRWPCA and the Monterey Regional Waste Management District (MRWMD) have a
history of working collaboratively to benefit shared member entities. Over the past few
years, the Agency and the District have worked together to study future potential for
streamlining those efforts to benefit several large projects including the District’s current
installation of a Truck Fueling and Maintenance facility and the Agency’s future Pure
Water Monterey Projects.
In 2013, MRWPCA contracted with Dave Edwards Inc. (DEI) to review current
operations at the Regional Treatment Plant and to develop short, medium, and long
term strategic plans to ensure the highest value usage of its anaerobic digester
infrastructure.
In May 2015, a second report was generated by DEI contracted jointly by MRWPCA
and the MRWMD to provide information regarding potential opportunities and
challenges related to enhanced management and processing of organic materials with a
goal of maximizing the production and beneficial utilization of digester gas and landfill
gas (biogas). This report identified opportunities for the two agencies to work
collaboratively to bring cost savings to our customers. This report identified existing
infrastructure at both Agencies, analyzed local organics waste streams, identified
potential technologies and gas production estimates, identified options for use of biogas
and energy and provided recommendations for follow-up studies.
Both MRWMD and MRWPCA would like to utilize the existing studies to develop points
of tentative agreement to integrate shared energy generation and distribution to our
respective facilities.
Information only – no action needed
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
ACTION ITEM
CONSIDER EXTENDING HOURS FOR CONTRACT PLC PROGRAMMER AND
AUTHORIZE A BUDGET AMENDMENT
From: Mark Malanka, Maintenance Manager
Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
Background:
At the beginning of this fiscal year Staff hired Jim Shumaker as a contract employee to
assist the Utilities Supervisor in the programing and maintenance of Agency
programmable logic computers (PLC’s) and other components of the Agency’s
Supervisory, Control and Data Acquisition (SCADA) systems. Previously, the Agency
had very limited staff resources available to perform this function. The Utilities
Supervisor was routinely required to handle these tasks. As a result he was unable to
focus adequate attention to his supervisory responsibly of the electrical and cogeneration work groups. This approach of hiring a contract employee as a PLC
Programmer has proven to be an effective short term solution to the Agency’s
increasing programing and instrumentation workload. Staff has identified several other
O&M and capital projects that include tasks that could best be performed by this
contract employee. At the beginning of the fiscal year, a $20,000 administrative budget
adjustment was approved to transfer funds within the existing budget to fund the
position. Staff is requesting an additional $29,348 budget adjustment to fund the
additional hours for the contract employee PLC Programmer.
The hourly rate for the PLC Programmer contract employee is $66.70 an hour. The
alternative is to contract with a systems integration firm at a rate likely to exceed $150
per hour.
Fiscal Impact: There is no fiscal impact. Funding for this type of system integration/PLC
programming efforts is included in this fiscal year’s budget in the technical support line
item and several capital projects. The contract extension of $40,020 will be funded
through $10,672 that was previously set aside for this contract position, with an
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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additional $29,348 transferred through the attached budget amendment. This request
will transfer funds as identified below to wages/benefits to fund the additional hours
required. There will be no increase in funding.
120 hours ($8,004.00) - CP294-CSIP PLC project - To assist with PLC migration project
code conversion.
200 hours ($13,340.00) - From (39-6238 Technical Support) RTP PLC cleanup -There
is still a lot of missing documentation in the PLC’s that needs to be added.
120 hours ($8,004.00) - CP213-PS SCADA - Add alarm descriptions from SCADA to
pump station master PLC.
RECOMMENDATION:
Staff requests that the Budget/Personnel Committee recommend that the Board
Approve the extension of the PLC Programmer contract employee from 160 to a total of
600 Hours for a total cost not exceed an additional $40,020; and approve the attached
budget adjustment transferring $29,348 to fund temporary employee contract services.

Attachment:
1. MRWPCA Budget Adjustment Form

MRWPCA Budget Adjustment Form
Date

12/31/2015
Maintenance - Utilities

Requesting Department
Administrative
Board

X

Item #
Board Date
Board Approval

Revenues
Account #

1/25/2016

Account Description

Increase/Decrease

Total

-

Expenditures
Account #
01-213-1930
01-294-1930
01-039-6238-00
01-039-5040-00
01-039-5011-00
01-213|294-1901

Account Description
RTP SCADA Upgrades - Phase III
PLC and SCADA Modifications
Technical Support
Temporary Wages (1)
Wages and Benefits Allocated to CIP
Allocated Wages and Benefits

Increase/Decrease
(8,004)
(8,004)
(13,340)
29,348
(16,008)
16,008

Total

-

Net Impact

-

Purpose:

To transfer funds from CIP and Technical services to
temporary wages to fund a tempory PLC Programmer, rather than
retain a consultant.

Department Head Approval
Asst. General Manager Approval
Finance Department Approval
General Manager Approval
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
JANUARY 8, 2016
ACTION ITEM
CONSIDER APPROVING ADDITIONAL PROGRAM MANAGEMENT STAFFING FOR
PURE WATER MONTEREY
From: Paul A. Sciuto, General Manager
Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
The Monterey Regional Water Pollution Control Agency (MRWPCA) is pursuing the
Pure Water Monterey (PWM) project with all intentions of starting construction in the
late summer 2016.
BACKGROUND:
PWM Project Planning has been underway since 2013. The project is to the point where
awarding of contracts for design and construction of various components of the PWM
project is imminent. To be prepared for the oncoming increase in project related work
activities, staff would like to hire additional employees to assist in the overall
management of this next phase of the project. Several possible positions are being
recommended for Board consideration. These positions may be filled internally or
externally by hiring part-time or limited-term employees. Depending upon which design
proposals proceed, the number of employees may vary at a given point of time. For
example, the Blanco Drain and Reclamation Ditch facilities maybe delayed due to the
lack of water rights. This project manager position may not be required until the
appropriate permits and rights have been established.
Requested Positions:
Pure Water Monterey Program Manager – Example of duties include but not limited to:
Point of Contact for Loans and Grants, Coordination of 5 Project Managers; Weekly
Update Meetings with Project Team; Provide Status Reports to Board and Partner
Agencies; Oversee the administrative aspects of the Contracts Administrator Person,
Overall program cost and schedule control, Development of risk matrix and mitigation
options, etc.

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

Budget/Personnel Committee
January 8, 2016
Page 2

It is anticipated that through the remainder of fiscal year 2015/2016 this position would
work about 20 hours per week at $100 per hour.
Pure Water Monterey Contracts Administrator position – Example of duties include but
not limited to: Provide support for Program Manager(s) in handling contracts and
schedule – monthly updates of schedule and cash flow; Maintain files/maps/budget for
the five projects; Track correspondence, submittals (shop drawings), etc.; Send to
appropriate party for action, response time tracking (tickle file); Writing requisitions and
coding invoices for Program Manager(s) approval; Use contract management software;
Admin support for presentations, etc.
It is anticipated that through the remainder of fiscal year 2015/2016 this position would
work about 40 hours per week at $30 per hour.
The estimated Fiscal Year 2015/16 cost for both positions is $77,000.
FISCAL IMPACT
It is estimated there will be no additional impact to the Fiscal Year 2015/16 budget. All
funding to support the positions would be transferred from line items that aren’t
anticipated to be expended within this fiscal year.
RECOMMENDATION:
Staff requests that the Budget/Personnel Committee recommend that the Board
Approve the hiring of limited term employees for both the Pure Water Monterey
Program Manager and Contracts Administrator positions and approve a budget
amendment to fund Program Management Staffing.

Attachment:
1. MRWPCA Budget Adjustment Form

MRWPCA Budget Adjustment Form
Date

12/31/2015

Requesting Department
Administrative
Board

Administration - GWR

X

Item #
Board Date
Board Approval

Revenues
Account #

1/25/2016

Account Description

Total

Increase/Decrease

-

Expenditures
Account #
58-058-6235-00
58-058-6238-00
58-058-5040-00

Account Description
Engineering Studies
Technical Support
Temporary/Part-Time (1)

Increase/Decrease
(38,500)
(38,500)
77,000

Total

-

Net Impact

-

Purpose:

Transfer funds within the GWR Budget to fund a Pure Water Monterey
Program Manager and a Contracts Administrator.

Department Head Approval
Asst. General Manager Approval
Finance Department Approval
General Manager Approval
(1) Includes amount to be allocated for any benefits

1/5/20163:56 PM
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