Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

AGENDA
BUDGET/PERSONNEL COMMITTEE (BPC)
Rudy Fischer, Chair
Dennis Allion, Gloria De La Rosa, Peter Le
[Alternate – Linda Grier]
DATE:

Friday, September 11, 2015

TIME:

12:30 p.m.

LOCATION:

Admin Conference Room
5 Harris Court, Building D

1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS
Anyone wishing to address the Committee on matters not appearing on the Agenda may do so now. Comments
on any other matter listed on the Agenda are welcome at the time the matter is being considered by the
Committee.

4. APPROVE AUGUST 14, 2015 BPC MINUTES
5. CONSIDER BUDGET AMENDMENT POLICY
6. CONSIDER REALLOCATION OF MONEY TO FISCAL YEAR 2015/16 CIP
BUDGET AND AMENDMENT TO CONSTRUCTION CONTRACT
7. STAFF REPORTS
8. COMMITTEE MEMBER COMMENTS/REPORTS
Committee Members may ask a question for clarification, make a brief announcement or make a brief comment
or report on his or her own activities within the jurisdiction of the committee. No discussion or action is
appropriate other than referral to staff for consideration or setting a matter as a future agenda item.

9. ADJOURNMENT

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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*********

This Committee Meeting Notice and Agenda was hereby posted at the
MRWPCA Administrative offices, 5 Harris Court, Building D, Monterey,
California 93940.

POSTED:

Tuesday, August 11, 2015

BY:

/s/ Betty Nebb
Executive Assistant/Clerk to the Board

Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

COMMITTEE
MINUTES/REPORT

DRAFT

BUDGET/PERSONNEL COMMITTEE
Friday, August 14, 2015
12:31 pm to 1:08 pm
5 Harris Court, Building D
Monterey, California
AGENDA:
1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS
4. APPROVE JULY 10, 2015 BPC MINUTES
5. UPDATE ON APPLICATION PROCESS FOR SPECIAL DISTRICTS
TRANSPARENCY CERTIFICATE OF EXCELLENCE
6. EVALUATE ANY DIRECT BANKING PROPOSALS FOR A LINE OF
CREDIT; AND APPROVE AN ADDITIONAL APPROPRIATION TO FUND
PROFESSIONAL SERVICES TO SECURE A LINE OF CREDIT
7.

STAFF MEMBER COMMENTS

8.
9.

COMMITTEE MEMBER COMMENTS\REPORTS
ADJOURNMENT

PRESENT:

Budget/Personnel Committee
Rudy Fischer, Chair
Peter Le
Gloria De La Rosa
[arrived at 12:42 pm]
Linda Grier
[Alternate for Allion]

ABSENT:

None

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

DRAFT

Minutes
Budget/Personnel Committee
August 14, 2015

PRESENT:

MRWPCA Staff:
Paul Sciuto
Deborah Mall
Tori Hannah
Leara Sampson
Cheryl Rogers

General Manager
Legal Counsel
Chief Financial Officer
HR Administrator
Administrative Support Specialist

OTHERS PRESENT:
None

3. PUBLIC COMMENTS
At 12:32 am, Chair Fischer called for Public Comments; none received.
4. APPROVE JULY 10, 2015 BPC MINUTES
Chair Fischer stated that the July 10, 2015 draft BPC minutes are presented to the
BPC for their approval.
ACTION TAKEN: On a motion by Ms. Grier, seconded by Mr. Fischer, the
Budget/Personnel Committee unanimously approved the July 10, 2015 BPC
Minutes. [Yes: Fischer and Grier] [Abstained: Le] [Absent: De La Rosa]

5. UPDATE ON APPLICATION PROCESS FOR SPECIAL DISTRICTS
TRANSPARANCY CERTIFICATE OF EXCELLENCE
Mr. Sciuto stated that the Agency is working to complete the requirements for the
Special Districts Leadership Foundation (SDLF) Transparency Certificate of
Excellence. Most of the requirements have been completed and the majority of the
work left is formalizing the application. Mr. Sciuto stated that the Agency is hopeful to
complete the application in time to be recognized at the upcoming 2015 California
Special Districts Association Annual Conference held this year in Monterey,
September 21-24, 2015.
To Ms. Grier’s question, Mr. Sciuto stated that the Agency has only about two
requirements left to fulfill: 1) all board members are current with their ethics training,
and 2) some website maintenance is necessary and will be completed in the next
week or two. Administrative/Board procedures that comply with the requirements, but
were not formalized in written policy, have now been approved by the Board, and will
be posted on our website: Public Records Request Act and Brown Act requirements
for Board meetings and agenda notices.
Mr. Sciuto also noted that as a part of the CSDA conference, there is a tour of the
Pure Water Monterey Demonstration Facility. To Mr. Fischer’s question on the
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schedule of construction, Mr. Sciuto stated that staff is working to have the facility
operational in time for the tour.
 Information only – No action is required.
6. EVALUATE ANY DIRECT BANKING PROPOSALS FOR A LINE OF CREDIT; AND
APPROVE AN ADDITIONAL APPROPRIATION TO FUND PROFESSIONAL
SERVICES TO SECURE A LINE OF CREDIT
Ms. Hannah provided background and explained that the Agency received a report
from Kennedy Jenks estimating the monthly expenditures for the Groundwater
Replenishment Project. During peak construction periods, it was projected that
expenses could rise as high as $5 million a month. The primary financing for this
project is anticipated to come from the State Revolving Loan Fund. State Revolving
Loans are processed on a reimbursement basis, with the Agency only receiving cash
after purchases are made. While staff anticipates requesting reimbursements on a
monthly basis, delays could occur due to the processing time. This could impact the
Agency’s operating cash flow.
The Agency’s current bank is unable to offer a line of credit for $10M for 2.5 years to
assist with cash flow needs. Therefore, staff has contacted two other banks that
indicated they may submit a proposal prior to the next Board meeting date contingent
upon the Agency transferring banking services. As an alternative, staff received a
proposal from a financial advisor to develop loan specifications, solicit offers, and
negotiate any agreements. The financial advisor has also agreed to look at the
bank’s proposals and comment if they are close to market.
Mr. Le suggested the Agency consider putting a 60-day payment period in the
contract documents to help with cash flow. Mr. Sciuto agreed that is an option and
stated staff is currently looking at the optimum way to build the project – either
design-build, design-bid-build, or construction management at risk which will help
determine what can and cannot be included in the contract documents.
To Mr. Fischer’s question, Mr. Sciuto stated that the total project cost estimate is
between $80M to $100M; however, the State’s recommendation on the SRF loan is
to request up to $113M to allow for any potential changes. Mr. Sciuto also stated that
the Agency’s application for an SRF loan is in the Recycled Water Chapter and
eligible to receive grant money. If the Agency submits the appropriate documentation
and meets the loan criteria by December 1, the Agency will be in position for a $15M
grant and an $85M loan. Since the project touches on many other areas (such as
stormwater), staff is working with and talking to other Chapters to best position the
Agency for additional grants.
ACTION TAKEN: On a motion by Ms. De La Rosa, seconded by Ms. Grier, the
Budget/Personnel Committee recommends Board approval for appropriation for
$40,000 to fund financial advisor and bond counsel services; however, if direct
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banking options are determined to be viable, approve $15,000 to fund bond
counsel services and further evaluate banking proposals. The determination of
whether to proceed with the direct banking option would depend on the proposals
for a direct line of credit. [Yes: Fischer, De La Rosa, Le and Grier]

7. STAFF MEMBER COMMENTS
Mr. Sciuto stated that through the Bureau of Reclamation and in conjunction with the
Monterey Peninsula Water Management District (MPWMD), Monterey County Water
Resources Agency and the County of San Luis Obispo, the Agency has been
awarded $950K to complete the “Salinas and Carmel Rivers Basin Study.” With
MPWMD, the Agency has also received $200K for planning dollars to assist in the
“North Monterey County Drought Contingency Plan.” The Agency has not received
any grant money for implementation yet, but is making in-roads and connections to
put the Agency in the best position for funds.
Mr. Sciuto announced that the new Assistant General Manager, Mr. Steve Hogg, will
be starting on August 31. He comes from the City of Fresno where he has served as
the Assistant Public Works Director for Wastewater for 19 years.

8. COMMITTEE MEMBER COMMENTS
Ms. De La Rosa asked about the Strategic Planning Workshop and staff efforts to
contract with Snider & Associates to conduct a half-day workshop. Mr. Sciuto stated
he has contacted Ms. Snider and will be working with her on the materials and timing
for the Workshop currently being considered for 8:30 am-4:00 pm in December. He
stated that the previous strategic planning workshop held in May 2015 does not
indicate we should schedule a workshop every six months; but rather by moving to a
date before the budget is developed, the strategic plans and goals can best drive the
budget.
Ms. De La Rosa suggested that in lieu of the customary Board dinner after the
November Board meeting, the Board members be given the opportunity to participate
in the annual employee’s holiday party/dinner and meet all the employees. Mr.
Sciuto responded that he will meet with the Social Group members who are
responsible for organizing the employee holiday party to learn the history of inviting
board members and their thoughts.

9.

ADJOURNMENT
At 1:08 pm, with no further business, Chair Fischer adjourned the Budget/Personnel
Committee meeting to the next regularly scheduled Budget/Personnel Committee
meeting on Friday, September 11, 2015 at 12:30 pm.

Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
SEPTEMBER 11, 2015
ACTION ITEM
CONSIDER BUDGET AMENDMENT POLICY
From:

Tori Hannah
Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
OVERVIEW
Each year the Agency adopts an annual budget for planning, control, and evaluation
purposes. Budgetary control and evaluation are monitored by comparing actual
revenues and expenses with budgetary numbers that were established at the beginning
of the year. The Agency currently does not have a policy which allows staff to update or
amend the budget to reflect changes that are approved during the year and revised midyear estimates. Establishing a Budget Amendment Policy would allow staff the ability to
update the budget in the Agency’s financial system based on Board approved changes,
while also providing staff with the flexibility to make administrative transfers between
line items during the year. This would facilitate better budgetary control and stronger
year over year comparisons. Specific examples when a Budget Amendment Policy
would be beneficial include:


Recording Board approved changes that occur during the year in the
Agency’s financial system. Currently approved changes are tracked on
spreadsheets and not made available in the Agency’s financial system.



Updating the budget following the Mid-Year Budget Presentation to reflect
changes in estimates will allow staff to review the availability of funds
based on mid-year estimates, rather than the Adopted Budget.



Providing flexibility for the General Manager, Assistant General Manager,
and Chief Financial Officer to make administrative transfers between line
items and/or projects based on demonstrated need. This facilitates better
budgetary control for departmental staff monitoring their budgets during
the year.

Joint Powers Authority Member Entities:
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The recommended approval levels for budget amendments are listed below:


Board - Approves any new appropriations to the budget and transfers over
$35,000.



Administrative - The General Manager may approve transfers between
line items and capital projects up to $35,000; with the Assistant General
Manager and Chief Financial Officer retaining the ability to approve
transfers up to $10,000. These approval limits are consistent with the
levels identified for positions in the Agency’s Purchasing Policy.

The proposed Policy, Budget Amendment Form, workflow, and a list of pending budget
amendments are attached for reference.
FISCAL IMPACT
There is no fiscal impact; this action is administrative in nature.

RECOMMENDATION
That the Budget/Personnel Committee recommend Board approval of the attached
Budget Amendment Policy.
Attachments:
1. Budget Amendment Policy and Form
2. Proposed Workflow
3. List of Pending Budget Adjustments by Type

ADMINISTRATIVE POLICY – BUDGET AMENDMENT
PURPOSE
To establish a policy identifying when a budget adjustment is needed, define approval
authority levels, and document procedures for processing budget amendment requests.

POLICY
Budget Control
The Board of Directors has the sole responsibility for adopting the Agency’s budget, and
may amend or supplement the budget at any time after its adoption by a majority vote of
the Board. The Board appropriates (control) at the Budget Unit Level. The Budget Unit
level is defined as the department, fund, or other organizational unit whose financial
activities are accounted for separately.
Expenditures for the General Fund are considered a Budget Unit at the Department
Level; however amendments to the Salinas Valley Reclamation Project (SVRP),
Castroville Saltwater Intrusion Project (CSIP) and the Salinas River Diversion Facility
(SRDF) require approval by the Monterey County Water Resources Agency.
Capital projects are controlled at the project level.
After the budget adoption, any supplemental appropriations from reserves or fund
balance; and budget transfers over $35,000 will require Board approval. Budget
amendments that require Board approval may be placed on the consent agenda.
Budget Amendment Approvals
All requests for budget amendments must include an explanation for the change; along
with a discussion of fiscal impact. This information will be documented on a Budget
Amendment Form which will be reviewed by the Finance Department for fiscal impact,
correct account coding, and policy consistency prior to receiving Board or General
Manager approval (Exhibit A). The Budget Amendment Form must be signed by the
appropriate Department Head.
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Budget adjustments will be subject to the following approval levels:
I.

Board Approval
A. Any supplemental appropriations of fund balance or reserves
B. Operating transfers over $35,000
C. Capital project transfers over $35,000

II.

Administrative Approval – General Manager
A. Operating transfers up to $35,000
B. Capital project transfers up to $35,000

III.

Administrative Approval – Assistant General Manager and Chief Financial Officer
A. Operating transfers up to $10,000
B. Capital project transfers up to $10,000

Separate budget amendment amounts shall not be created for the purpose of
circumventing this policy.
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Exhibit A
MRWPCA Budget Adjustment Form
Date
Requesting Department
Administrative
Board

Revenues
Account #

Item #
Board Date
Board Approval

Account Description

Total
Expenditures
Account #

Increase/Decrease

-

Account Description

Increase/Decrease

Total

-

Net Impact

-

Purpose:

Department Head Approval
Asst. General Manager Approval
Finance Department Approval
General Manager Approval

9/9/201510:20 AM
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Budget Adjustment Form - MRWPCA DraftGeneral Fund
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Transfers over $35,000 and New Appropriations
Department initiates Budget Amendment Form

RTP staff obtains Assistant General Manager Signature

Forwards to Finance with a copy of Staff Report for assistance or
initial review

Forwards to Executive Assistant/Clerk to the Board for inclusion in
the Budget and Personnel Committee (BPC) Agenda Packet

Transfers up to $35,000

Department initiates Budget Amendment Form

Reviews with Finance, if assistance needed

Forwards to Assistant General Manager, Chief Financial
Officer or General Manager for approval

Finance posts based on Chief Financial Officer validation of
funds and approval

Finance posts based on BPC Approval

Executive Assistant/Clerk to the Board notes BPC action and
includes in Board packet for approval

Board Amendments

Administrative Amendments

Proposed Budget Amendment Workflow

Pending Budget Adjustments
Transfers Under $35,000
From Contracts to fund PLC Programmer

30,000

From Harris Court Remodel to fund office furnishings

10,000

From capital outlay-ASCO Transfer Switch for breaker generator breaker testing

8,251

From general equipment repairs to fund repair/adjustments to Screw Press #2

2,105

From technical support contracts to fund temp. for GIS and asset mgmt. project

6,000

From capital equipment to fund large tools to reflect capitalization threshold

4,132

From facilities to fund drainage system repairs at Marina Pump Station

9,517

Between Dept. 39-40 for Logix Software

2,335

From Facility Coating Project to fund concrete pads

20,000

From position vacancy savings to fund PARS benefits

27,000

From salary adjustments AGM/GM to fund Admin. temp.

22,000

From position vacancy & AGM/GM salary adjustments to fund Agency Wide Compensation Study

18,000

Transfers Greater than $35,000
From Coating Project to Well Rehabilitation
(Included with Board Agenda Packet for September)
New Appropriation
Financial Advisor and Bond Council
(Approved by Board at August Board Meeting)

105,714

40,000
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Monterey Regional Water
Pollution Control Agency
“Dedicated to meeting the wastewater and recycled water needs
of our member agencies, while protecting the environment.”

BUDGET/PERSONNEL COMMITTEE
SEPTEMBER 11, 2015
ACTION ITEM
CONSIDER REALLOCATION OF MONEY TO FISCAL YEAR 2015/16 CIP BUDGET
AND AMENDMENT TO CONSTRUCTION CONTRACT
From:

Jerry Valladao
Associate Engineer

Reviewed by: Jennifer Gonzalez
Engineering Manager

Approval: GM
Legal
CFO
───────────────────────────────────────────────────────
BACKGROUND:
The construction of the Coral St. and Fountain Avenue Pump Stations Wet Well and
Castroville Pump Station Vault Rehabilitation Project (CP262, CP263, and CP257) was
budgeted for Fiscal Year 2014/2015. The project included rehabilitating the wet well
concrete structures at Coral Street and Fountain Avenue Pump Stations, the influent
concrete vault structure at Castroville Pump Station, and the influent manhole at
Fountain Avenue Pump Station. The project was completed in June of 2015. Due to
ongoing negotiations with the contractor and budgetary constraints, several change
orders were not finalized by the end of the 2014/2015 fiscal year.
The Requests for Change Orders from the contractor consisted of the following:
Request for
Change
Order
No. 01 –
Fountain
Avenue Wet
Well Rehab.
(Chipping
Extra
Coating)

Reason
Staff was unable to inspect the wet well at
Fountain Avenue Pump Station prior to
construction due to timing conflicts. Staff
assumed during the rehabilitation project
design phase that the coating condition at
Fountain Avenue Pump Station would be the
same as Coral Street Pump Station since they
were built at the same time, and they are
similar in design and layout. The coating

Original
Amount
from
Contractor
$147,151.81

Negotiated
Amount
$92,373.15

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
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contractor (National Coating & Lining
Company) began removing the existing coating
and deteriorated concrete at Fountain Avenue
Pump Station’s wet well (below the deck area),
and it was determined that the existing coating
in some places was 3 inches thick, and had an
average thickness of 1 inch where the coating
was still good. This was much thicker than the
¼ inch thickness that was expected by staff and
the contractor. As a result it took an extra 8
working days for the coating contractor to
remove the coating by hand chipping. It also
included an additional 10 days (including
weekends) for the contractor to have someone
at the pump station 24/7 to monitor the pump
around system and act as a pump watch.

No. 02 –
Anti-Vortex
Plates

The coating contractor did not inform the
general contractor and MRWPCA that the work
was outside the contractual scope of work until
approximately 2 weeks after the coating
contractor started their work at Fountain
Avenue Pump Station. Staff was unable to
make changes to the rehabilitation work to
minimize the extra costs. The lesson learned
from this is that staff and the coating inspector
should have inspected the Fountain Avenue
Pump Station wet well after the contractor
cleaned the wet well and prior to the coating
contractor removing the coating and
deteriorated concrete. Fountain Avenue Pump
Station was the first of four structures that were
rehabilitated as part of this project. As the
project moved forward, staff and the coating
inspector thoroughly inspected the three
remaining structures after the contractor
cleaned the structures and prior to the coating
contactor beginning their work to determine if
the rehabilitation work was within the
contractual scope of work.
The project originally included replacing four of
the aluminum anti-vortex plates within the wet
well. Upon further inspection of the anti-vortex

($2,612.63)

($2,494.21)
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No. 03 –
Special
Inspection &
Ladder
Rungs

No. 04 –
Castroville
Pump
Station
Pump Watch

Total

plates, it was determined that only one of the
four needed to be replaced. The contractor
provided a credit for the other three vortex
plates.
The contractor was originally required to
provide a third party coating inspector to
perform inspection and testing services per the
contract documents. Staff decided that
MRWPCA and not the contractor would provide
a third party inspector since MRWPCA would
have more control on when the inspector
should be onsite to perform the inspection
work.
The construction contract included removing
and installing new ladder rungs within the
Castroville Pump Station Influent Vault. Staff
decided to eliminate the requirement of
installing the ladder rungs since it would require
installing new anchor bolts into the newly
coated concrete wall, and the ladder rungs
would not meet current OSHA requirements.
Both of these items resulted in a credit.
The contract documents required a pump watch
at Coral Street and Fountain Avenue Pump
Stations when the pump around system was in
operation. During the design phase, Staff
determined that there was enough storage
capacity in Castroville’s collection system to
provide sufficient time for the contractor to
arrive at the site and to fix any issues on the
pump around system when an alarm was
activated during non-working hours. After the
spill at Fountain Avenue Pump Station, Staff
required a pump watch at Castroville Pump
Station. The additional work included having
someone at the site when the contractor was
not working (nights and weekends) to monitor
the pump around system and to act as a pump
watch.

($5,184.00)

(8,658.53)

$22,674.45

$21,612.89

$162,029.63

$102,833.30
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The total change order amount after negotiating all four change orders with the
contractor is $102,833.30. The additional money will come from the Major Operations &
Maintenance Budget Year 10 Facility Coating Project which was budgeted for $325,000
but is anticipated to only use $215,000. This leaves approximately $110,000 in the
Year 10 Facility Coating Project budget to cover the costs of this overage.
Based on the above information, the Year 10 Facility Coating Project has sufficient
funds to cover the extra costs for the Coral St. and Fountain Avenue Pump Stations Wet
Well and Castroville Pump Station Vault Rehabilitation Project (CP262, CP263, and
CP264). Staff recommends reallocating $102,833.30 from the Year 10 Facility Coating
Project to Fiscal Year 2015/2016 CIP budget to be used for the change orders that
occurred in last fiscal year’s Coral St. and Fountain Avenue Pump Stations Wet Well
and Castroville Pump Station Vault Rehabilitation Project (CP262, CP263, and CP257).

RECOMMENDATION:
Staff requests that the Budget/Personnel Committee recommend the Board
approve reallocation of $102,833.30 from the Year 10 Facility Coating Project to
Fiscal Year 2015/2016 CIP Budget. Staff also requests that the Budget/Personnel
Committee recommend the Board approve amending Monterey Peninsula
Engineering’s construction contract in amount of $102,833.30 for the Coral St.
and Fountain Avenue Pump Stations Wet Well, and Castroville Pump Station
Vault Rehabilitation Project (CP262, CP263, and CP257).

