AGENDA
BUDGET/PERSONNEL COMMITTEE (BPC)
Dennis Allion, Chair
Linda Grier, Gloria De La Rosa, Tom Moore
[Ron Stefani – Alternate]
DATE:

Thursday, November 9, 2017

TIME:

12:30 pm

LOCATION:

Admin Conference Room
5 Harris Court, Building D
Monterey, CA 93940

1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS
Anyone wishing to address the Committee on matters not appearing on the Agenda may do so now for not more than
three (3) minutes. Comments on any other matter listed on the Agenda are welcome at the time the matter is being
considered by the Committee.

4. BUDGET AMENDMENTS AND RESERVE UPDATE
5. RECEIVE FISCAL YEAR 2016/17 DRAFT FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS’ REPORT
6. CONSIDER RECOMMENDING APPROVAL OF A RESOLUTION
AUTHORIZING TURNKEY CONTRACT FOR RETROFITTING OF TRICKLING
FILTERS WITOUT FORMAL COMPETITIVE BIDDING AND RECOMMEND
AWARD OF TURNKEY PROJECT CONTRACT TO MISCOWATER FOR
CP303 TRICKLING FILTERS UPGRADE PROJECT, PHASE 1
7. CONSIDER RECOMMENDING AWARD OF CONTRACT TO ALL AMERICAN
AVIAN ABATEMENT FOR SEAGULL ABATEMENT SERVICE
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2-46

47-52

8. STAFF REPORTS
9. COMMITTEE MEMBER COMMENTS/REPORTS
Committee Members may ask a question for clarification, make a brief announcement or make a brief comment or report
on his or her own activities within the jurisdiction of the committee. No discussion or action is appropriate other than
referral to staff for consideration or setting a matter as a future agenda item.

10. ADJOURNMENT

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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*********

This Committee Meeting Notice and Agenda was hereby posted
at:
Monterey One Water
5 Harris Court, Building D,
Monterey, California 93940

POSTED:

Monday, November 6, 2017

By:

/s/

Chayito Ibarra

Executive Assistant/Board Clerk
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AGENDA ITEM 4

BUDGET/PERSONNEL COMMITTEE
NOVEMBER 9, 2017
INFORMATIONAL ITEM
BUDGET AMENDMENTS UPDATE
From:

Mary Jo Walker, Interim Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
Budget Amendments
The Agency’s Budget Amendment Policy allows staff to approve appropriation transfers
between line items and projects below $75,000, effective September 25, 2017. Prior to
that date, the Policy allowed staff to approve transfers below $35,000. The chart below
represents budget amendments that were approved during the months of September
and October under these thresholds. You will recall that the October Budget and
Personnel Committee meeting was cancelled, so both September and October
information is presented.
September and October Budget Adjustments
Transfers Under $75,000 (Under $35,000 prior to September 25, 2017)
SEPTEMBER (through September 25)
There were no appropriation transfers under $35,000 during the month.

None

OCTOBER (and after September 25)
There were no appropriation transfers under $75,000 during the month that were not
approved by the Board in a previous month under the lower policy threshold.

None

Reserve Update
The preliminary combined reserve balance for the period ending October 2017 is
expected to be within the new reserve policy levels of approximately $6.4 million,
including $4.1 million representing the Agency’s 50% share of reimbursement from the
State Revolving Fund (SRF) for the Pure Water Monterey project costs shared with
MPWMD.
Fiscal Impact
This item is informational only. All administrative adjustments reflect transfers between
budgeted line items in the approved FY 17/18 Budget.
 Information only – no action needed.
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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AGENDA ITEM 5

BUDGET/PERSONNEL COMMITTEE
NOVEMBER 9, 2017
ACTION ITEM
RECEIVE FISCAL YEAR 2016-17 DRAFT FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS’ REPORT
From:

Mary Jo Walker, Interim Chief Financial Officer

Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
BACKGROUND
A draft copy of the Agency’s financial statements is provided for review. The Agency’s
audit was performed by Lance, Soll & Lunghard (LSL), LLP. The final financial
statements which include the Transmittal Letter, Management Discussion, and Analysis;
and the Statistical Section will be available at the November Board Meeting.
The Agency’s auditors are in the process of preparing the Independent Auditors Report.
This information will be presented at the Budget and Personnel Committee and
provided to the Board in November. The Draft Audit Communication and Internal
Control Letter are provided for reference.
The Fiscal Year 2016/17 Financial Statements include one year of data. Three years of
comparative information will be presented in the Management, Discussion, and Analysis
Section of the CAFR.

RECOMMENDATION:
That the Budget and Personnel Committee recommend that the Board receive the
Fiscal Year 2016-17 Draft Financial Statements and Independent Auditors’ Report.

ATTACHMENTS:
1. Draft Financial Statements for Fiscal Year Ending June 30, 2017
2. Draft Audit Communication Letter
3. Draft Internal Control Report

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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__________________, 2017
To the Board of Directors
Monterey Regional Water Pollution Control Agency
Monterey, California

Significant Audit Findings

AF
T

We have audited the financial statements of the activities and the fund information of the
Monterey Regional Water Pollution Control Agency (the “Agency”) for the year ended June 30, 2017.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, Government Auditing Standards and the Uniform Guidance, as
well as certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated June 30, 2017. Professional standards also require that we
communicate to you the following information related to our audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Agency are described in the notes to the financial statements.

R

We noted no transactions entered into by the Agency during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

D

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimate affecting the Agency’s financial
statements was:
Management’s estimate of the Net Pension Liability is based on actuarial standards
utilized in the GASB 68 Actuarial Report provided by CalPERS. We evaluated the key
factors and assumptions used to develop the Net Pension Liability in determining that it is
reasonable in relation to the financial statements taken as a whole.
Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The financial statement disclosures are neutral, consistent, and clear.
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An Association of
Independent Accounting Firms

203 N. Brea Blvd., Suite 203

Brea, CA 92821

Phone: 714.672.0022
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To the Board of Directors
Monterey Regional Water Pollution Control Agency
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management. No
misstatements were found.
Disagreements with Management

Management Representations

AF
T

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

We have requested certain representations from management that are included in the management
representation letter dated _____________________, 2017.
Management Consultations with Other Independent Accountants

D

R

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the Agency’s financial statements or a determination of the type of auditor’s
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.
Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Agency’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
Other Matters
We applied certain limited procedures to the management discussion and analysis, schedule of
proportionate share of the net pension liability, and schedule of plan contributions which are required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the RSI and do not express an opinion or provide any assurance on the RSI.
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To the Board of Directors
Monterey Regional Water Pollution Control Agency
We were engaged to report on debt covenant schedule which accompanies the financial statements but
is not RSI. With respect to this supplementary information, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in
relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the
financial statements themselves.

New Auditing Standard No. 130

AF
T

We were not engaged to report on the information contained in the introductory or statistical sections,
which accompany the financial statements but are not RSI. We did not audit or perform other procedures
on this other information and we do not express an opinion or provide any assurance on it.

This new auditing standard is effective for financial periods ending on or after December 15, 2017; for
most California municipalities it is effective for the period July 1, 2016 through June 30, 2017 and future
periods thereafter. The standard allows CPA firms to issue an opinion on the financial statements
conformity with generally accepted accounting principles, as well as an opinion on the operating
effectiveness of internal controls over financial reporting through an integrated audit. This standard does
not change the objectives of a financial statement audit, it only enhances the value and scope of a
financial statement audit and increases the level of assurance provided by CPA firms on financial
controls. Municipalities should look to perform an integrated audit for more assurance on the operating
effectiveness of internal controls over financial reporting.

R

New Accounting Standards

D

The following new Governmental Accounting Standards Board (GASB) pronouncements were effective
for fiscal year 2016-2017 audit:
GASB Statement No. 73, Accounting and Financial Reporting for Pensions and Related Assets
That Are Not within the Scope of GASB Statement No. 68, and Amendments to Certain
Provisions of GASB Statement Nos. 67 and 68.
GASB Statement No. 74, Financial Reporting for Postemployment Benefit Plans Other Than
Pension Plans.
GASB Statement No. 77, Tax Abatement Disclosures.
GASB Statement No. 78, Pensions Provided through Certain Multiple-Employer Defined Benefit
Pension Plans.
GASB Statement No. 80, Blending Requirements for Certain Component Units-an amendment of
GASB Statement No. 14.
GASB Statement No. 82, Pension Issues an Amendment of GASB Statements No. 67, No. 68,
and No. 73.
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To the Board of Directors
Monterey Regional Water Pollution Control Agency
The following Governmental Accounting Standards Board (GASB) pronouncements are effective in the
following fiscal year audit and should be reviewed for proper implementation by management:
Fiscal year 2017-2018
GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions.
GASB Statement No. 81, Irrevocable Split Interest Agreements.
GASB Statement No. 85, Omnibus 2017.

Fiscal year 2018-2019

AF
T

GASB Statement No. 86, Certain Debt Extinguishment Issues.

GASB Statement No. 83, Certain Assets Retirement Obligations.
Fiscal year 2019-2020

GASB Statement No. 84, Fiduciary Activities.
Restriction on Use

D

Very truly yours,

R

This information is intended solely for the use of the Board of Directors and management of the
Monterey Regional Water Pollution Control Agency and is not intended to be, and should not be, used by
anyone other than these specified parties.

Brea, California
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS
To the Board of Directors
Monterey Regional Water Pollution Control Agency
Monterey, California

AF
T

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, the financial
statements and the fund information of the Monterey Regional Water Pollution Control Agency,
(the ”Agency”) as of and for the year ended June 30, 2017, and the related notes to the financial statements,
which collectively comprise the Agency’s basic financial statements, and have issued our report thereon
dated ___________, 2017.
Internal Control over Financial Reporting

R

In planning and performing our audit of the financial statements, we considered the Agency’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Agency’s internal control.

D

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, we identified certain deficiencies in internal control that we consider to be material
weaknesses and significant deficiencies.
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider
the following deficiencies to be material weaknesses:
Review of Construction in Progress items
The Agency has multiple ongoing capital projects which are included in construction in progress at year
end. It has been the Agency’s procedure to move all project costs to construction in progress at the end of
each year and to review for capitalization at the completion of the project. In 16/17, The uncapitalizable
costs incurred prior years were expensed. This adjustment required a restatement in the current year
because the costs should have been expensed in prior years.
LSL recommends that the Agency implement a process to review all capital project costs, as they are
incurred, to ensure that Construction-in-progress additions only include capitalizable items.
An Association of
Independent Accounting Firms

203 N. Brea Blvd., Suite 203

Brea, CA 92821

Phone: 714.672.0022
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To the Board of Directors
Monterey Regional Water Pollution Control Agency
Management’s Response
We agree with the auditor recommendation and will begin to review project costs on an annual basis rather
than when the project is completed as the auditor suggests.
Compliance and Other Matters

AF
T

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of .noncompliance or other matters that are required to be
reported under Government Auditing Standards.
Agency’s Response to Findings

The Agency’s response to the findings identified in our audit was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.
Purpose of this Report

D

R

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Agency’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Brea, California
_____________, 2017
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AGENDA ITEM 6

BUDGET AND PERSONNEL COMMITTEE
NOVEMBER 9, 2017
ACTION ITEM
CONSIDER RECOMMENDING APPROVAL OF A RESOLUTION AUTHORIZING
TURNKEY CONTRACT FOR RETROFITTING OF TRICKLING FILTERS WITHOUT
FORMAL COMPETITIVE BIDDING AND RECOMMEND AWARD OF TURNKEY
PROJECT CONTRACT TO MISCOWATER FOR CP303 TRICKLING FILTERS
UPGRADE PROJECT, PHASE 1
FROM:

Jerry Valladao, Associate Engineer

Approval: GM
Legal
CFO
─────────────────────────────────────────────────────
BACKGROUND
CP303 Trickling Filters Upgrade Project, Phase 1 is budgeted this Fiscal Year
(FY17/18) to include the design and construction of upgrades for two of the six trickling
filters to enhance performance through flow and SCADA controls. The main goal of this
project is to improve the performance/treatment process of the trickling filter system to
provide a consistent quality influent to the new Advanced Water Purification Facility.
This project will result in higher treatment performance and will provide better control of
the trickling filter system. It will also provide more stable treatment and less process
upsets which will help reduce the chemical usage at the SVRP tertiary filtration plant
and at the new Advanced Water Purification Facility.
Monterey One Water currently operates four of the six trickling filters at any one time.
Trickling Filters 5 and 6 are out of service and have been for a number of years. The
treatment of BOD (Biological Oxygen Demand) through the existing trickling filters has
been good, but it can suffer periodical sloughing of biogrowth which affects the
downstream processes. The trickling filter treatment process will be affected by the
increasing flows to the treatment plant in the near future due to the new source water
projects (Reclamation Ditch and Blanco Drain Pump Stations) and flows from Salinas
industrial wastewater.
The trickling filters are generally described as six hexagonal shaped, domed covered
towers filled with a plastic, cross-flow media that is 24 feet in depth. Wastewater is
distributed over the media from the top by rotating arms that are powered by the jet
action of the horizontal spray. The main function of the Trickling Filter System is to
provide treatment of organic matter (BOD) found in Primary effluent via a fixed film
attached growth aerobic process. Micro-organisms attach themselves to the media and
feed on the waste that contacts the surface as the liquid trickles through the filter. The
effluent from the Trickling Filter System is conveyed downstream for further biological
Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.
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treatment in the Bioflocculation Basins and suspended solids removal in the Secondary
Clarifiers.
The existing rotary distribution system located on top of the trickling filters was
manufactured by WesTech and is the original equipment that was installed when the
plant was built in the late 1980s. As mentioned previously, the existing system is
powered by the jet action of the horizontal spray, Monterey One Water cannot control
the speed of the arms or the dosing rate of the wastewater to the trickling filters and
therefore cannot currently make any adjustments. Monterey One Water proposes to
replace the existing rotary distribution mechanism with WesTech’s BioDoc mechanism
at Trickling Filters No. 5 and 6 in Phase 1. The BioDoc system consists of a motor
drive, a programmable logic controller (PLC), a variable frequency drive, and a rotary
distributor with four arms. The drive unit will slow down the arms so that there will be a
deeper penetration of wastewater into the trickling filters bed. The following operating
procedures of the new system will help improve treatment performance of the trickling
filters:
1. A daily flushing cycle to clean the media. This will help remove the dead nonactive biomass buildup on the media so that a thinner biomass with more active
micro-organisms on the surface of the media will be available to treat the
wastewater.
2. A dosing rate to promote deeper bio-growth. Monterey One Water currently
cannot control the dosing rate with the existing system. With this new system,
Operations will have control of the system where they can actively change the
dosing rate to increase the treatment efficiency of the filters. Monterey One
Water will be able to more effectively use the entire volume of the media in
treating the wastewater. It is suspected that the wastewater currently trickles
down through the center of the filter by short circuiting through it and not using
the entire volume of the media bed.
The other advantages of going with WesTech’s BioDoc mechanism include the
following:


This project will reduce the amount of energy used at RTP. Currently, flushing of
the trickling filters is performed twice per week for 8 hours. One filter is isolated
while the other three filters are flushed. Two trickling filter pump station pumps
(300 Hp each) are used to flush the trickling filters. This process actually doesn’t
properly flush and clean the filter media because the dosing rate is still too low
(arms are moving too fast). The new BioDoc mechanism will flush the system
every day for one hour by slowing down the arms to increase the dosing rate and
will not require a second pump to be turned on to flush the filter. A 1-Hp motor,
operating one hour each day, will be used instead of a 300 Hp pump, operating 8
hours twice a week. Monterey One Water is working with Alternative Energy
Systems Consulting, Inc. (AESC) to conduct an energy audit at the Regional
Treatment Plant. There may be a PG&E rebate for this project, with the amount
still to be determined by AESC.
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The new mechanism will require less labor to flush the filters. Currently, it takes
one person to manually operate the valves to isolate one trickling filter to be out
of service and then adjusting the valves so that equal flow is distributed to the
other trickling filters during the flushing procedure. The new BioDoc mechanism
will flush the system automatically by programming in the PLC without any
additional labor required.
There will be a spray nozzle at the end of each arm to spray wastewater into the
corners of the hexagon shaped trickling filter to keep the media wet and prevent
flies from growing.
The existing rotary distribution mechanisms are in poor condition and will need to
be replaced very soon. The current mechanism is made of carbon steel and is
showing signs of corrosion and delamination. The new mechanism will be made
of Type 316 stainless steel to eliminate corrosion.

Monterey One Water contacted MISCOwater, the manufacturer’s representative for
WesTech, requesting a proposal to provide a turnkey project to upgrade the trickling
filters at the Regional Treatment Plant. The proposal includes all engineering, labor,
materials, tools, equipment, and incidentals to provide a complete and operable trickling
filter system through a turnkey contract. The advantages of implementing this project
through a turnkey contract are as follows:




Provides a cost effective way to implement this project.
Completes project faster than most project procurement mechanisms.
Provides Monterey One Water with a Project Manager that is a single pointof-contact for successful project implementation.

Monterey One Water recommends sole sourcing WesTech’s BioDoc Mechanism for the
following reasons:




The existing mechanism was manufactured by WesTech and they are very
familiar with the existing design and connection to the Trickling Filter structure.
WesTech is the only manufacturer that will provide a 5-year warranty.
WesTech has the most units in operation than any other manufacturer.

Attached is the resolution that would allow a turnkey contract for retrofitting the trickling
filters without formal competitive bidding.
Phase 1 includes retrofitting Trickling Filters No. 5 and 6 with the BioDoc mechanism
and will be completed at least nine (9) months prior to AWPF going online in April of
2019. This is necessary to provide enough time for Monterey One Water to fine tune
the new trickling filter system to produce a consistent water quality influent to the
AWPF. Trickling Filters No. 5 and 6 were chosen to be retrofitted with the new system
since they are currently out of service and the construction will not disrupt existing
trickling filter treatment operations.
Phase 2, which may occur next fiscal year (FY18/19), is anticipated to include
retrofitting Trickling Filter No. 4 with the BioDoc mechanism and rehabilitating the
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blowers, but this will be further evaluated in the next few months. It is anticipated that
once Trickling Filters No. 5 and 6 are retrofitted with the new BioDoc mechanism,
Monterey One Water may only need to operate three trickling filters, instead of four
trickling filters, to provide a consistent quality influent to AWPF providing operational
efficiencies and energy savings.
The Trickling Filters Upgrade Project, Phase 1’s Scope of Work includes the following
for Trickling Filters No. 5 and 6:








Remove dome covers and existing rotary distribution mechanisms.
Install HDPE grating over entire surface area of media to protect the media from
UV light and to provide a walking surface where maintenance can be performed
on the BioDoc mechanism.
Procure and install of New BioDoc Mechanism made of Type 316 Stainless Steel
including the associated electrical work.
Improve Seismic Anchorage for the new BioDoc mechanism to meet the latest
seismic code.
Replace of plug valves between the existing flow meter and the media towers.
Provide a shed structure to house the local control panels for the BioDoc
mechanism to protect the panels and personnel from the weather.
Repair AC pavement and concrete sidewalk where trenching is performed.

Misco’s cost to perform the Trickling Filters Upgrade Project, Phase 1 is $1,694,990.
This includes startup, training, and all of the items mentioned above.
FISCAL IMPACT
The FY17/18 budget for this project is $1,600,000. An additional $200,000 is needed to
fund the Trickling Filters Upgrade Project, Phase 1. Please note that there are future
improvements for the Trickling Filter System that will be budgeted in future years from
FY18/19 to FY 22/23. Future improvements include replacing VFDs, Pumps, and
controls, and the possibility of retrofitting one other trickling filter with the BioDoc
mechanism. The total funds requested this fiscal year include:
Budget Item
Total
Misco Proposal to provide a Turnkey Project Contract
$1,694,990
In-house Staff Time (includes development of RFP, Review of Submittals, $105,010
Inspection, SCADA work)
Total Construction Cost

$1,800,000

RECOMMENDATION:
That the Budget and Personnel Committee recommend the Board approve a resolution
authorizing turnkey contract for retrofitting of trickling filters without formal competitive
bidding and recommend award of contract to MISCOwater to provide a turnkey project
for the Trickling Filters Upgrade Project, Phase 1. This will require a funds transfer of
$200,000 from reserves.
Attachment 1: Resolution Authorizing Turnkey contract without formal competitive bidding
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RESOLUTION NO. 2017-xx
A RESOLUTION AUTHORIZING TURNKEY CONTRACT FOR
RETROFITTING OF TRICKLING FILTERS WITHOUT FORMAL
COMPETITIVE BIDDING UNDER EXCEPTION TO
PURCHASING RESOLUTION NO. 87-19
WHEREAS, the Agency’s approved FY 17-18 Capital Improvement
Project Budget includes retrofitting two trickling filters with a new rotary distributor
mechanism at RTP as part of CP303 and;

WHEREAS, the Agency has determined that it is most cost effective and
in the public’s best interest to purchase trickling filter equipment to retrofit two
trickling filters by the same manufacturer as the original equipment and have it
installed through a turnkey project and;
WHEREAS, Agency Resolution No. 87-19 provides an exception to that
Resolution’s requirement for solicitation of bids for certain purchases by allowing
purchases by other means when the Board of Directors finds and determines that
such purchases are in the public interest; and

WHEREAS, the Board has received and reviewed staff reports and
verbal testimony discussing the advantages of procuring said trickling filter
equipment including WesTech’s BioDoc System through a turnkey contract
without competitive bidding. Specifically, the purchase of compatible make and
model units allows for considerable savings for installation, operations, and
maintenance; and
WHEREAS, the Board has received and reviewed staff reports and
verbal testimony that purchase of trickling filter equipment to retrofit two trickling
filters through a turnkey contract without competitive bidding and pursuant to a
negotiated purchase is hereby found and determined to be in the public interest;

NOW, THEREFORE BE IT RESOLVED by the Board of Directors
of the Monterey Regional Water Pollution Control Agency, as follows:
1. That procurement of said trickling filter equipment through formal
competitive bidding would be unavailing, would not produce an advantage
and would, therefore, not be in the public interest.
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2. That the General Manager is authorized and directed to procure the
trickling filter equipment to retrofit two trickling filters through a turnkey
contract at a price not to exceed $1,694,990, including all engineering,
labor, tools, equipment, and incidentals to provide a complete and
operable trickling filter system, pursuant to the exemption provisions of
Paragraph 4 of Resolution No. 87-19, as described in the attached
Agenda Transmittal.

PASSED, APPROVED AND ADOPTED by the Board of Directors
of the Monterey Regional Water Pollution Control Agency at a regular meeting
duly held on November 27, 2017 by the following vote:

AYES:
NOES:
ABSENT:

Rudy Fischer, Chair
MRWPCA Board of Directors
ATTEST:
Paul Sciuto, General Manager
Secretary to Board of Directors

Attachment 1
Page 2 of 2

53

AGENDA ITEM 7

BUDGET/PERSONNEL COMMITTEE
NOVEMBER 9, 2017
ACTION ITEM
CONSIDER RECOMMENDING AWARD OF CONTRACT TO ALL-AMERICAN AVIAN
ABATEMENT FOR SEAGULL ABATEMENT SERVICE
From: James A. Dix, Operations Manager
Approval: GM
Legal
CFO
──────────────────────────────────────────────────────
BACKGROUND:
The regional treatment plant (RTP) is located adjacent to the Monterey Regional Waste
Management District landfill. The refuse in the landfill and the onsite operations
associated the Zero Waste Energy (ZWE) facility, located <100 yards, from the RTP
provide a food source for seagulls. After feeding, the seagulls congregate on the RTP
building roof tops, trickling filter domes, digesters, and screw press canopy. During this
time, the seagulls deposit an enormous amount of unsightly, malodorous droppings,
bones, and etc. throughout the RTP. To prevent the seagulls from roosting on the RTP
grounds, All-American Avian Abatement utilizes birds of prey to deter the seagulls from
landing on structures. Staff recommends that the Board approve a contract with AllAmerican Avian Abatement in the amount of $51,480.00.

RECOMMENDATION:
That the Budget and Personnel Committee recommend the Board award a contract to
All-American Avian Abatement in the amount of $51,480.00 for seagull abatement
service.

Joint Powers Authority Member Entities:
Boronda County Sanitation District, Castroville Community Services District, County of Monterey, Del Rey Oaks, Fort Ord, Marina Coast Water District, Monterey,
Moss Landing County Sanitation District, Pacific Grove, Salinas, Sand City, and Seaside.

